ALFRISTON PARISH COUNCIL
Notes from South East Water Pre-Meet 09.07.19
Present:

Cllr Jen Watkins

Cllr Stephen Rabagliati

Mr Jeremy Darfour [Project Manager for SE Water]

Mr Steve Anthony [Customer Liaison for Clancy Docwra]

Mrs Victoria Rutt 

· Signage was discussed. There will be large LCD type lights [VMS] going up before Christmas with advance notification of the closure and stating businesses open as usual. Wording of the signs were discussed and some options were considered. It will be taken to the APC meeting on 15th July for discussion. Action - Victoria. The large LCD signs will be situated at the A27 roundabout near Drusillas and close to Seaford. Exact locations to be confirmed. There will be four VMS signs out and exact locations will be issued as soon as confirmed
· Highways stipulate which diversion needs to be in place, it will be the usual one, through Litlington and through Seaford. 

· Leaflets are going to be printed to be placed in the Drivers lounge at Newhaven to prevent vehicles coming through the Village. These leaflets will also be printed in Polish. The leaflets may have a long-term affect of large vehicles coming through the village which will be a positive. 
· Media was discussed and it will be put in the Eastbourne Herald, Sussex Express, The Argus and on BBC Radio and Heart FM. Others will be agreed nearer the time. Clerk will advertise locally in the usual places. 
· Once the results are back from the survey work and they can finalise their plans they will share this with APC, however what they are hoping for is to work in 4 phases. Starting on 3rd January 2020 through to beginning of July. There is scope to finish quicker but this will rely on weather, working hours and days stipulated by Highways and what machinery they can use which will not be known until the results are returned from the radar survey. The 4 phases will start with North Street, then the Square, then the High Street, and then from Weavers Lane junction past Tye Road. 

· Dene car park exit was discussed. They are sure the car park itself will never be closed but the exit may be affected at some point so may need to speak to Highways regarding a two way system, this will be decided once survey results are back. 
· Highways will reinstate the pavement as is, with red brick. In regards to the tarmac on the road itself, this will be a narrow trench. The whole road will not be resurfaced. 

· They are replacing the main with plastic piping which has no joints and will handle the movement of the road unlike the current piping which leaks at the joints. 

· There is a requirement to access a pipe down the Twitten to the Tye. Depending on what the radar survey shows, if they can’t access it down the Twitten they will need to go down Tye Road. They will update Clerk on this as soon as the results are in. 

· No work will be undertaken in any properties. All new pipes will only be laid up to existing water meter boxes, where the responsibility of SEW ends.   
· There will be no change in pressure but will see a better flow rate. This will always depend upon the condition of the private customer pipe within the property 

· The meeting on 29th October is to brief residents and businesses. If a separate meeting is needed for just businesses this could be put in place. Victoria will find out if the businesses want a separate one or happy to attend on 29th October. 
Action – Victoria. 
· Compensation for businesses will be done by South East Water if required but it will be in arrears to see if there is a shortfall. There is a process to follow which will be circulated by them in due course. 
· They confirmed they are going to speak to all bus companies and Seaford Head school about the school bus. 

· List of businesses needed to make sure no one is missed. Action – Victoria. 
· The paint used in the radar survey is biodegradable and will go in a few weeks. They will speak to Contractor and come back to Clerk about removing it sooner if needed. Action – Jeremy/Steven. 
· Radar results should be in end of next week so will update after then. 

