ALFRISTON PARISH COUNCIL
TRAFFIC MANAGEMENT SUB-COMMITTEE
MINUTES
The Traffic Management Sub-Committee was held on Thursday 29th August 2019, 
19:00 – 21:00 in the Alfriston War Memorial Hall.
Present:
Cllr Jen Watkins – Alfriston Parish Council 
Cllr Nick Beechey - Alfriston Parish Council 
Cllr Stephen Rabagliati - Alfriston Parish Council 
Mr Neil Parkinson – Conserve Alfriston
Mr Graham Clarke – Conserve Alfriston
Cllr Michael Lunn – Wealden District Council
Maria Caulfield - MP
Andy Beattie – SDNPA 
Mr Nick Giles – Cuckmere Valley Parish Council  
Mrs Victoria Rutt – Alfriston Parish Council 
2 members of the public were present. 
1. Welcome
Cllr Watkins welcomed everyone to the meeting and introductions were made. 
2. Consider and finalise the draft proposal documents
Cllr Watkins went through each section of the document and changes were noted by Cllr Beechey to amend after the meeting, creating the final document. The amendments discussed throughout the meeting have not been minuted. 
Mr Andy Beattie discussed the Hamilton-Baillie documents and that Mr Hamilton-Baillie is no longer with us, and explained that traffic engineers do not properly understand or value the concept of shared space. Cllr Beechey explained that he deliberately did not put shared space in the document for this reason.
MP Maria Caulfield explained that she has met with ESCC yesterday and a stakeholder meeting will be arranged in due course. 
Mr Beattie explained that SDNPA are not the highway authority so can only go so far as supporting the proposals. 
Seven Sisters is hopefully being bought by SDNPA and it is envisaged there will be traffic calming measures around the entrance. Mr Beattie explained how an design was done for Exceat some time ago but it was felt that the traffic congestion at Exceat bridge slowed traffic sufficiently. 
A27 Drusillas was discussed and it was agreed that we need to put what width/weight we would not expect. There is still a need for coaches to come through the village, but need to explain what it is that we do not want coming through. The existing sign is 7.5 tonne. Some vehicles may be under the weight but are still very large. They don’t read and abide by the current signs. ESCC said to MP Maria Caulfield that they want to put different signs up. 
It was agreed that the group should not restrict their ideas on the basis that there is currently no enforcement, but should do what is needed and hope enforcement follows in due course. Discussion how there used to be a temporary weigh bridge at Berwick Court Farm, and how that helped re overweight vehicles. APC have written in the past to Sussex Police and the Police Crime Commissioner to request for this to happen again.
Discussions were had about the desirability of a southern car park. The idea needs revisiting.  
The removal of white lines could be controversial. Could be changed that as they fade, the lines are not renewed. 
Mr Beattie stated that pre-SDNPA  there was an idea to have open grazing/cattole grids at Hindover and SDNPA would support that. 
It was discussed that 'pedestrian priority’ signs are unlikely to be allowed. It was suggested that a sign stating ‘Historic Village’ might slow people down and encourage them to look around, would also be good for tourism. 
The change in road surface was deemed a good idea and bound grit was discussed; this can be heard and felt in the car but is not noisy outside. People slow because they think its loose chippings. 
Dene car park’s current exit was discussed and changing it into an in / out to decrease the amount of vehicles coming into the Square. Cllr Lunn said this is something he could speak to Cllr Bob Stanley about. Maria Caulfield MP said a lot of people are going to say there is no budget for this but DFT have got money so could approach them. 
3. Report on funding options
Clerk reported that she had looked at the Public Works Loan Board [PWLB] and the below was found out: 
· PWLB lends to town and parish councils. Applicants must obtain a borrowing approval from the Ministry of Housing, Communities and Local Government (MHCLG) - formerly DCLG, for which they should approach their County Association of Local Councils.
· All documents should be sent to the Board one week before the loan is required.
· Two different types – fixed rate or variable rate. Fixed rate loan can be for a max of 50yrs, variable loan can be max of 10yrs.
· Application form is required 
· Interest rates are low (about 2%) and depends on the loan figure and term.
It was raised that the proposals could be taken to the Parish Assembly in April 2020 and explain to the community what we want to achieve and how much it is going to cost and break it down by household. 
It was suggested that a list should be drawn up with all the proposed elements, work out projected costings, list stakeholder interest and get a rough total for the project. 
Mr Beattie said that he had read somewhere that ESCC committed to putting the sum of what the traffic lights were going to cost aside for traffic calming. 
The idea of a feasibility study was raised and Maria Caulfield MP said she would speak to Nick Skelton about this and send over details. Need to ensure the right questions are asked. Maria Caulfield MP also said she could help look at funding options. Mr Beattie raised CIL; as well as CIL directly available through local development there is a community CIL fund, more generally available and there is an underspend on it, so money may be available. 
4. Public Questions 
There were no questions. 
Next Steps
It was agreed that no further meetings would be arranged as yet. The proposal document is going to full Parish Council for approval on Monday 9th September and will then be raised at the ESCC Stakeholder meeting, date TBC. It was suggested that ESCC could be written to for APC to host the meeting. It was agreed that the proposal document would not be sent to ESCC in advance of the meeting as an oral presentation would be best. 
CLERK TO THE COUNCIL – VICTORIA RUTT
11 Highfield Road, Horam, East Sussex, TN21 0ED
Telephone 07936 904 743 Email clerk@alfristonparishcouncil.org.uk
www.alfristonparishcouncil.org.uk

