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INCOME Actual 2023/24

Budget 

2024/25

Actual Q2

PREDICTED 

EOY Q4

PROPOSED 

BUDGET 

2025/26

Notes

Precept 55,25256,736 56,736 56,736 58,175= 3% increase in precept from last year

ESCC Grass Cutting 00 0 0 0

Allotment Rents 505800 40 800 800

Donations 00 78 78 0Xmas Tree

Interest 447150 268.07 528 300

Pavilion  440150 140.5 150 150

Other 3810 502 502 0APC Events,refund  Microsoft, refund Annual meeting

Total receipts excl VAT 56,98557,836 57,765 58,794 59,425

VAT on receipts 00 0 0 0

VAT refunds from HMRC 16287.340 1165.03 2165 0

Total receipts  73,27357,836 58,930 60,959 59,425 = 3% increase in budget from last year

EXPENDITURE Actual 2023/24

Budget 

2024/25 Actual Q2

PREDICTED 

Q4

PROPOSED 

BUDGET 

2025/26

APC Staff costs 24,52027,500 13289.37 27,600 33,365Includes national pay agreement, Cilca, performance incr.,25hrs

Administration 15891200 952.34 1600 1650Based on this year's cost

Grass Cutting  53185500 2965 4500 4700Reduced cost as no strimming of allotments

Allotments 47491000 504.38 654 700Based on current water bill

Pavilion 500150 14.27 100 150Based on current water bill

Rec & Playground 438500 90 500 1000Allows for fencing & misc. repairs

Bins 38984346 1374.67 3900 2700Reduced cost as no wheelie bins after March 2025

Tye 290500 50 400 500Qtr 4 bench repairs, budget allows for misc repairs.

Village Amenity 

Maintenance 12691200 160 1200 1200

Insurance 10011100 1092.64 1093 1150

Jubilee Clock 946550 1063.52 1463 500No more EDF payments 

S137 Grants 760800 0 800 1000

Courses & Subscriptions 1760500 500.04 500 800Includes annual conference cost

Rent 523400 357 557 600

Bank Charges 240240 120 240 260

Audit 705750 434.15 700 750

Benches 00 0 0 600Allows for repair costs

Election Expenses 2933500 0 0 500

Chairman's allowance 223100 42.5 42 100

Speedwatch 00 0 0 0

CIL money  2600 0 0 0

Other Misc  15520 557.13 785 200

Qtr 4 bank hols show reimbursement & £140 to allots, part conf. cost, X 

tree

Earmarked reserves 1100011,000 11,000.00 11,000.00 7,000.00See earmarked reserves below

Total payments excl VAT 6447457,836 34567.01 57,634 59,425

VAT on payments 23400 1314.24 2714 0

VAT paid to HMRC 00 0 0 0

Total payments  6681357,836 35881.25 60,348 59,425

Project 

Opening 

Balance Apr 

2025

Budget 

24/25

Closing 

Balance

General Reserves 15164.18 £5,000.00 20164.18 As per Clerk's & Internal Auditor's recommendation

Tye Rd surface 0 £500.00 £500.00

Replenish budget line

Playground 0 £500.00 £500.00 Replenish budget line

NDP 0 £500.00 £500.00 Replenish budget line

High St Traffic Plan  12000 £0.00 £12,000.00

Election costs 2027 1000 £500.00 £1,500.00   Opening balance assumes £500 unspent from 2024/25 budget

CIL money  0 £0.00 0

TOTAL  28164.18 £7,000.00 £35,164.18



                                                               PROPOSED APC BUDGET FOR 2025/26



PROPOSED RESERVE INFORMATION FOR 2025/26


