
 

 

ALFRISTON PARISH COUNCIL 

www.alfristonparishcouncil.org.uk 

CLERK TO THE COUNCIL                 Alfriston War Memorial Hall 
Mrs Suzanna Dry                                     Old School House 
Tel:  07936 904743                   The Tye, Alfriston, BN26 5TL         
 
E-mail:  clerk@alfristonparishcouncil.org.uk                    23rd October 2025 
        

Draft Minutes of the Finance meeting of Alfriston Parish Council (APC), held in the Alfriston War Memorial 
Hall on Monday 20th October 2025 at 9.00pm 

___________________________________________________________________________________ 

 
Present: 
Cllr D Monteath-Wilson (Chair) 
Cllr J Watkins   Cllr N Parkinson 
Cllr R Embry  Cllr J Spring 
Cllr A Harris  Cllr Rabagliati 
       
In attendance: 
Mrs Suzanna Dry – Parish Clerk & RFO 
No members of the public present. 
 

168.  Chair’s Welcome 

The Chair welcomed everyone to the meeting. 

169.  Public Questions  
There were no public questions. 

170. Apologies for absence 

There were no apologies for absence. 

171.  Declaration of interest 

There were no declarations of interest in relation to this meeting. 

172.  Finance 

172.1    To confirm sight and approval of Quarter 2 Audit (Jul-Sep 2025)  (Appendix A). 
Cllrs unanimously APPROVED the Quarter 2 Audit.   
 
172.2    To confirm sight and approval of Quarter 2 VAT Return (Jul-Sep 2025)  (Appendix B). 
Cllrs unanimously APPROVED the Quarter 2 VAT Return.   
 
172.3    To discuss Expenditure against Budget for Qtr 2 (Jul-Sep 2025)    
Cllrs discussed expenditure against Budget for Qtr 2.  No concerns were raised.  As per Appendix A on the 
Agenda. 
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172.4    To review the Forecasts for Qtr 3 & Qtr 4     
Cllrs reviewed the Forecasts for Qtr 3 and Qtr 4.  No concerns were raised.  As per Appendix A on the agenda. 
 
172.5    To discuss the Draft Budget for 2026/27  (Appendix C). 
Cllrs considered the Draft Budget prepared by the Clerk and RFO.    As per the Clerks Report (Appendix C), the 
Clerk made clear to Cllrs that the Draft Budget was the absolute minimum required for APC to function.  The 
Clerk asked Cllrs to consider any projects that they may wish to carry out in 2026/27 so that funding for these 
can be added to the budget.    It was unanimously AGREED to hold another Finance Meeting in November, 
when Cllrs had had a chance to consider any additional funding required. 
 
173.  Date of next Finance meeting - Monday 17th November 2025 in the AWMH, following the Monthly 
meeting. 

 

The meeting closed at 9.20pm. 

 

Appendices, as referred to in the minutes, attached below or are available on the website. 
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QTR 2 VAT RETURN – EXPENDITURE (JULY – SEPT. 2025) 

FOR VAT PURPOSES STAFF, GRANTS & PAYMENTS TO HMRC ARE TAKEN OUT OF THE TOTALS COLUMN  

                  BOX 7               BOX 4 

DATE INV. DETAILS TYPE ACCOUNT BANKING TOTAL VAT 

4th July 2025 51 AWMH Rent of Hall Rent BACS 64.00   

4th July 2025 52 Interbiz Payroll Services Admin BACS 25.20 4.20 

4th July 2025 53 ROSPA Play Safely Annual Inspection Recreation BACS 110.40 18.40 

22nd July 2025 54 Mrs Suzanna Dry Salary Staff BACS     

22nd July 2025 55 Castle Water - Pavilion Pavilion Water Pavilion BACS 18.04 3.00 

15th July 2025 56 HP Instant Ink Printer Ink Admin CARD 13.49 2.25 

23rd July 2025 57 Barcombe Landscapes Ltd Grass Cutting - Tye & Rec Grass BACS 504.00 84.00 

23rd July 2025 58 Latitude E-mail & Website Admin BACS 111.74 18.63 

23rd July 2025 59 Alfriston United Reformed Church OCC Hire Rent BACS 29.00   

23rd July 2025 60 PKF Littlejohn LLP AGAR Audit BACS 378.00 63.00 

23rd July 2025 61 Inland Revenue - HMRC Tax & NI July Payroll Staff BACS      

23rd July 2025 62 Nest Pensions Employee Pension Pension DD     

29th July 2025 63 Bank Charges Bank Charges Bank DD 20.00   

30th July 2025 64 O2 Phone Bill Mobile Phone Admin DD 16.76 2.79 

31st July 2025 65 Business Stream - Pavilion Waste Water Pavilion BACS 41.41   

31st July 2025 66 Interbiz Payroll Services Admin BACS 25.20 4.20 

2nd Aug 2025 67 Tesco - Refreshments MP's Meet & Greet Village & Admin CARD 35.33   

6th Aug 2025 68 Tesco - Stationery Printer Paper Admin CARD 11.30   

8th Aug 2025 69 AWMH Rent of Hall Rent BACS 48.00   

8th Aug 2025 70 Stredder Pearce Annual Glebeland Rent Tye BACS 50.00   

12th Aug 2025 71 Mrs Suzanna Dry Salary Staff BACS     

12th Aug 2025 72 Inland Revenue - HMRC Tax & NI August Payroll Staff BACS     

12th Aug 2025 73 Castle Water - Pavilion Pavilion Water - Pavilion BACS 18.30 3.05 

13th Aug 2025 74 HP Instant Ink Printer Ink Admin CARD 13.49 2.25 



 

 

 

 

 

15th Aug 2025 75 Nest Pensions Employee Pension Staff DD     

18th Aug 2025 76 MDC Exports Ltd Dog Poo Bags Village Maint. CARD 41.60 6.93 

19th Aug 2025 77 MW Landscapes Sussex Ltd. Replace Wooden Posts Tye & Rec BACS 497.33          

21st Aug 2025 78 Land Registry Title Deeds copy for Tye Village CARD 59.95   

22nd Aug 2025 79 Microsoft Office Renewal Annual Renewal Admin CARD 84.99 14.16 

27th Aug 2025 80 Land Registry Title Deeds re Tye query Tye CARD 24.95   

28th Aug 2025 81 O2 Phone Bill Mobile Phone Admin DD 24.70 4.12 

28th Aug 2025 82 Bank Charges Bank Charges Bank DD 20.00   

2nd Sept 2025 83 Interbiz Payroll Services Admin BACS 25.20 4.20 

2nd Sept 2025 84 AWMH Rent of Hall Rent BACS 56.00   

15th Sept. 2025 85 HP Instant Ink Printer Ink Admin CARD 13.49 2.25 

15th Sept. 2025 86 Sue's Garden Maintenance Allotment - Wild Plot strim Allots BACS 20.00   

15th Sept. 2025 87 Castle Water - Pavilion Pavilion Water Pavilion BACS 66.87 11.15 

15th Sept. 2025 88 Wealden D.C. Bins Qtr 2 Bins BACS 720.00 120.00 

15th Sept. 2025 89 Mrs Suzanna Dry Reimburse for Tye Padlock Tye BACS 13.49 2.29 

16th Sept 2025 90 Mrs Suzanna Dry Salary Staff BACS     

17th Sept. 2025 91 Daniel Larkin Tree Surgery Removal of fallen trees Village BACS 80.00   

19th Sept. 2025 92 MW Landscapes Sussex Ltd. Playground gate Playground BACS 60.00 10.00 

23rd Sept. 2025 93 Inland Revenue - HMRC Tax & NI Sept. Payroll Staff BACS     

22nd Sept. 2025 94 B&Q    (metal chain) for Padlock on Tye Rd Tye CARD 4.34   

25th Sept. 2025 95 Memorial Benches UK Carey Bench Benches CARD 609.99 101.67 

26th Sept. 2025 96 Nest Pensions Employee Pension Staff DD     

28th Sept. 2025 97 Bank Charges Bank Charges Bank DD 20.00   

29th Sept. 2025 98 O2 Phone Bill Mobile Phone Admin DD 16.76 2.79 

29th Sept 2025 99 123 Sheets UK Ltd. Vat Returns Annual Licence Renewal Admin CARD 47.40 7.90 

30th Sept 2025 100 Mr T D Mahon  Playground Grass Cutting Grass BACS 440.00   

30th Sept 2025 101 Interbiz Payroll Services Admin BACS 25.20 4.20 

 

                TOTALS: £4,505.92    £497.43  
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ALFRISTON PARISH COUNCIL 
 
Date:   13th October 2025 
 
Report Subject: Budget & Precept 2026/27 
 
By:   Suzanna Dry, Clerk & RFO 

 
 
The purpose of this report is to present a draft budget for the Financial Year 2026-27 for consideration at the 
APC Finance Meeting on Monday 20th October 2025.  The draft budget document shows last year’s budget, 
this year’s budget, predicted year end and proposed budget for 2026/27. 
 
Background 
 
As the Responsible Finance Officer, I have looked at each budget line taking into consideration expenditure for 
the previous financial year, the actual figures as at the end of Qtr 2 (Sept. 2025) and projected figures for the 
year end (March 2026).  Added to this I have calculated in an expected rate of inflation of 4% (as per the latest 
figures from the Office of National Statistics). 
 
Costs have gone down in several budget lines due to savings made i.e. grass cutting, village clock and less 
money required for earmarked reserves, which would enable the Precept to remain the same as last year at 
£58,975.00. 
 
The proposed budget of £60,587.00, with a Precept of £58,975.00 represents the minimum amount required 
for APC to function.   
 
However, Councillors will need to carefully consider any projects that APC may wish to contribute to in 
2026/27 which would need to be funded by an increase in the precept.   Such as: 
 
Flooding -  contributions to flood defences to AEG, Flood Forum or Environment Agency  
Grass Cutting  -  option to increase number of urban grass cuts carried out by ESCC per yr;  2 cuts are free,  6  
cuts would cost £1,148.00. 
Litter Bins  - cost of replacing bins with animal proof bins on Tye & Recreation Ground 
 
 
Analysis 
 
Effect on Band D Council Taxpayer –  This is calculated by dividing the Precept by the Council Tax Base (CTB) 
Wealden District Council are yet to confirm the CTB for 2026/27.  As an estimate, if we work with the CTB 
used for the Financial Year 2025/26 which was 450, this would give a Council Tax Band D annual charge for 
APC of £131.50 for the year (£58,975 ÷ 450 = £131.05).   I.e. no change from last year. 
 
 
Recommendation 
 
That whilst reviewing the Draft Budget, APC considers any projects it may wish to carry out in the financial 
year April 2026 – March 2027, which would have an impact on the precept demand. 
 
The Draft Budget will then be reviewed at a Finance Meeting in January 2026, when the Qtr 3 figures are 
available, for a decision to be made. 
 
 



 

 

 

 



 

 

 

 

 

 

 

 

 


