ALFRISTON PARISH COUNCIL

CLERK TO THE COUNCIL 			              		                   Alfriston War Memorial Hall, 
Mrs Suzanna Dry						                      Old School House, The Tye,
								               Alfriston,East Sussex, BN26 5TL
Telephone – 07936 904 743						
Email – clerk@alfristonparishcouncil.org.uk                                              Tuesday 11th November 2025
								
All members of the Parish Council are summoned to a meeting of Alfriston Parish Council to be held in the Alfriston War Memorial Hall on Monday 20th October 2025 at 7.15pm.
Please note that a digital sound recording is made of all meetings of Alfriston Parish Council including Public Questions sessions. The recording is not for publication and used only to aid accurate minute taking.
              	S.C. Dry
Mrs Suzanna Dry CiLCA  – Clerk & RFO_______________________________________________
AGENDA
183. Chair’s Welcome
184. Public Questions 

185. Apologies for absence

       186. Update from MP.

187. Update from Cllr Stephen Shing – East Sussex County Council 

188. Update from Cllr David Greaves  -  Wealden District Council 

189. Declaration of interest

       190. Minutes
To agree as a true record the minutes of the APC October meeting held on 20th October 2025.

       191. Finance
       To approve the Statement of Finances for November 2025.   (Appendix A) 

       192.  Coffeehouse Conversation -  Sat 22nd November 2025.
       Update on arrangements – Cllrs Parkinson & Harris

       193.  Monthly Report from PCSO 
     
       194.  Internal Interim Audit
       To review and approve the Internal Interim Audit Report 2025/26.  (Appendix B).

       195.  Urban Grass Cutting Service 2026/27
       To decide on the level of urban grass cutting carried out by ESCC in 2026/27.  (Appendix C).

      196.  New Lease Agreement for Allotments 
      To review and agree amended lease agreement for Allotment holders to include deposit, effective     
      January 2026.  

     197.  To Ratify decision on APC Christmas Tree
     To ratify decision made by APC to agree to Alfriston Businesses sponsoring the Christmas Tree this year. 
     And for APC to apply for and pay for the temporary licence required from ESCC Highways.

      198. Report on Highways & Twittens – Cllr Embry
      Update on Cityfibre works.

      199.  Report on Allotments & Recreation Ground – Cllr Rabagliati
  
      200.  Report on Public Transport & Environment – Cllr Harris
        
      201. Report on Strategic Planning – Cllr Parkinson .   
      Feedback received from ESCC on Emergency Plan.

      202. Report on Tye –  Cllr Spring. 
     
      203. Reports from Outside Bodies
        	203.1 Heartstart					
203.2 Alfriston Emergency Group
203.3 Flood Forum
203.4 Neighbourhood Watch 
203.5 Twinning Committee 
203.6 St Andrew’s Church    
203.7 Clergy House    
              203.8 Alfriston War Memorial Hall 
              203.9 Speedwatch 
              203.10 Events      

     204. Correspondence to The Clerk – Asking for permission from the Council.
     Christmas Crafts & Fayre on Saturday 13th December in the OCC.  Request for A Board Poster to be up for 
     Two weeks, from 29th Nov to -13th Dec. (Appendix D ).
     Rude Mechanical Theatre – request for permission to perform on The Tye on Sunday 26th July 2026. 
     (Appendix D ).
     UK Ultra South Downs Run  -  Saturday 6th December  -  advising that the run will go through Alfriston.     
     Organisers have confirmed noise will be kept to a minimum and Marshall’s will be made aware that 
     runners do not have priority over pedestrians.
     
     205. Public Questions

     206. Date of next meeting –  to be held on Monday 19th January 2026 in AWMH 7.15pm.



Please see Appendices attached below and\or on the website.

























APPENDIX A  -  November Finance Report


[image: List of invoices paid in November and those awaiting authorisation.]


[image: Details of general reserves and earmarked reserves for 2025/26 as of Nov 2025.]

APPENDIX B  -  Internal Interim Audit Oct 2025

This document was too large to download and can therefore be found as a separate document - Appendix B on the APC Website.

APPENDIX C  -  Urban Grass Cutting Service for 2026/27
[image: Options from East Sussex County Council, with costs for Urban grass cutting in 2026/27.]


APPENDIX D  -   Requests for Permission from APC

From: Gayle Hudsohn   Sent: 28 October 2025 12:38
To: Alfriston Parish Council <clerk@alfristonparishcouncil.org.uk>  Subject: Notice board in square
Hi Suzanna 
Could we have permission to display this 2 weeks in advance in Market Square? So 29th November?
Thanks,  Gayle
[image: Poster for Xmas Crafts & Fayre on Sat 13th Dec 2025 in the Old Chapel Centre from 11.00am-2.30pm]

From: Rowan Talbot    Sent: 20 October 2025 09:37
To: clerk@alfristonparishcouncil.org.uk
Subject: The Rude Mechanical Theatre Company - Summer 2026
 
Dear Suzanna
 
I hope you are very well.
 
As always we loved performing in Alfriston last summer and we hope to be able to do so again next summer. Would it be possible to request permission from the Parish Council to perform on The Tye again on Sunday 26th July? We have provisionally booked the village hall and the date has been pencilled in with them.
 
I have attached a copy of our risk assessment and will be able to provide a copy of our PLI when it renews in February.
 
Thanks for your help and very best wishes
 Rowan Talbot
Morning Suzanna.

Hope all is well.

I just wanted to get in touch to make you aware of my annual running event that takes place on the South downs. The date this year is December 6th and runners will briefly pass through Alfriston along the South Downs Way on their way towards Eastbourne.

I will again make sure that noise is kept right down at all times and that Marshalls are made aware that runners do not have priority of pedestrians in regards to the points you made for this event last year.

Its a fairly small event of 250 runners who will all be extremely spread out by th etime they reach Alfriston.

I have again booked in at the Chapel for use as an Aid Station.

Best Wishes
Neil

[image: Logo for UK Ultra South Downs]

Neil Kirby
Managing Director, UK Ultra Ltd.
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RESERVE INFORMATION FOR 2025/26

Opening
Balonce Apr | Budget New
Project 2025 | %5/% |Balence |Expenditure | Income _jment Balonce
General Reserves | 18,143.62 | £5,000.00 |£23 14362 £130000 iZl,w,ﬁZ| Apr Finance meeting - agreed to put £1300.00 underspend in last yr's budget into earmarked reserves
Tye Rdsurace 143832 | £50000 |£193832 £1,93832
Playground 0 £50000 | £50000 £40000 | £900.00 £400.00 from underspend in last year's budget.
NOP 0 £50000 | £500 £500
High StTraffic Plan | 12,000 £000  [£12,000.00 £12,000.00
Election costs 2027 500 £500.00 | £100000 £50000 | £1,50000 £500.00 from underspend in last year's budget.
Alotments 0 £000 | £0.00 £40000 | £400.00 £400.00 from underspend in last year's budget.
ClL money 0 £000 | 000 £0.00
TOTAL 3208194 | £7,000.00 [£39,081.94| £1,2300.00 | £1,300.00 | £39,08L%4
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From:   Contracts Management Group   Sent:   03 November 2025 12:39   To:   clerk@alfristonparishcouncil.org.uk   Subject:   Urban Grass Cutting Options 2026/27     Dear Alfriston Parish Council,    I am writing in relation to the urban grass cutting service for 2026/27.     East Sussex  County Council (ESCC) is continuing to offer the same options as last year and  would be grateful if you could let us know which option your Council would like to  choose for the 2026/27 season.   Options   Option 1  -   Standard:  Two cuts over the course of a year to be carried out by ESCC  at no cost to the Parish Council.     Urban grass will be managed for safety purposes  only.       Option 2  –   Extra cuts:  Town/Parish Councils may fund an additional four cuts to be  carried out by ESCC, totalling six cuts (two standard and four extra) over the  course of the year.     This would cost the Parish Council a total of  £1,148.19   for the  year.   Option 3  –   Self delivery:   Town/Parish Councils take on responsibility to deliver all  urban grass cutting in their area.     This must include a minimum of two cuts over  the course of the year.     ESCC will not carry out any urban grass cutting within the  Town/Parish’s urban area.     ESCC   would pay the Parish Council the sum of  £574.10   to cover the 2 cuts they would have been providing in other options.    It should be noted that any contractor employed must be suitably competent,  qualified, and insured to work safely on the highway, evidence of which must be  supplied to ESCC. We also request an agreement to be signed between ESCC and  the Town Council if you   opt to self - deliver.     Further details are available in the  attached document.    Cost Changes   As you are aware we have been gradually increasing the cost of the grass cutting  and will continue to do so over the next 3 years to reflect the increased cost of the  grass cutting service to the County Council.     The below table states the cost  increase ov er the next 3 years. The top line of the table states how much it costs  ESCC to undertake the works, the middle line is what we will be charging local  authorities per SQM and the bottom line is what we will be charging the  Town/Parish council per cut for t he next 3 years. Please note this is worst - case  scenario where inflation runs at 5%.   Please note these figures are based on the forecast SQM area for your Town/Parish  for 2026/27.     These figures are subject to change once the maps have been  finalised at the beginning of each year.   
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Authority is sought to make the following payments:-

Nov. Payroll Staff Costs BACS £2,074.08

 

Total: £2,074.08  

Authority is sought to make the following payments made since last meeting:-

103 Mulberry Local Auth. Services Internal Interim Audit BACS 324.96

104 Sue's Garden Maintenance Allotment - strim vacant plot BACS 20.00

105 Poppy Shop Rememberance Wreath CARD 24.49

106 MW Landscapes Sussex Ltd. Playground Grass Cutting BACS 32.50

107 HP Instant Ink Printer Ink CARD 13.49

108 Wealden Dist. Assoc. of Councils Subscriptions CARD 18.20

109

Mrs Suzanna Dry Salary

BACS 2074.28

110 Daniel Larkin Tree Surgery Treework from Survey BACS 280.00  

111 Latitude E-mail & Website BACS 111.74

112 Inland Revenue - HMRC Tax & NI Oct. Payroll BACS 503.15

113 Nest Pensions Employee Pension DD 187.95

114 EDF Energy Final bill for Clock BACS 38.70

115 Bank Charges Bank Charges D.D. 20.00

116 O2 Phone Bill APC Mobile Phone D.D. 16.76

TOTAL: 3666.22

Summary of Bank Balances as of  10th November 2025  

Business Current Account 6,165.19

Business Savings Account 57,104.49

TOTAL: 63,269.68

Signed by:

S.C. Dry

Suzanna Dry - Clerk & RFO    

 

Councillor who checked the invoices for the above payments:  ….................... the above payments: …...................

Alfriston Parish Council Finance Report  10th November 2025


