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Draft Minutes of a meeting of Alfriston Parish Council (APC), held in the Alfriston War Memorial Hall on Monday 19th January 2026 at 7.15pm
_________________________________________________________________________________
Present:
Cllr D Monteath-Wilson (Chair)
Cllr J Watkins (Vice Chair)	Cllr N Parkinson
Cllr R Embry			Cllr S Rabagliati	
Cllr A Harris			Cllr J Spring
					
In attendance:
Mrs Suzanna Dry – Parish Clerk & RFO
There were approximately 6 members of the public present.

233 . Chair’s Welcome
Cllr Monteath-Wilson welcomed everyone to the meeting.

234. Public Questions 
An allotment holder raised their concern over deposits applying to existing allotment holders, and whether it would be better to raise the annual rent instead.  The Clerk confirmed that APC had made a resolution to bring in one-off deposits at the meeting in October2024 and all allotment holders were duly given a year’s notice with their renewal notice in January 2025.

All leases run for a 12 month period and are renewed every January, the lease agreement must be the same for all plot holders to ensure there is no discrimination i.e. we cannot have different rules and regulations for different plot holders.   The Chair confirmed that their comments would be considered when deposits are being revisited and thanked the allotment holders for taking the time to attend the meeting.

Katie Salmon asked for an update on the village post box.  The Clerk confirmed that James MacCleary’s office had received a response from the Post Office and had accepted their reply that unless an access agreement was received from the shopkeeper, it would remain decommissioned.    The concern about the current post box being up a steep hill and difficult for many residents to reach was noted.    Cllrs asked the Clerk to write again to James MacCleary and request they take further action.   Action Point 1.

235. Apologies for absence
No apologies received.

236. Update from MP
James MacCleary’s January report was read out at the meeting and a copy attached to the minutes. (Appendix A).  The Clerk was asked to write to James MacCleary MP to confirm that APC support him on ESCC Elections not being postponed.    Action Point 2.

237.  Update from Cllr Stephen Shing – East Sussex Council
Cllr Shing presented his report, a copy is attached.  (Appendix B).

238.  Update from Cllr David Greaves  -  Wealden District Council
Cllr Greaves presented his report to the meeting, a copy is attached.  (Appendix C).
Cllr Rabagliati advised that some bin collections didn’t take place last week, although access was maintained, Cllr Greaves will pick this up with the Waste Management Team at Wealden.

239 . Declaration of interest
Cllr Watkins declared an interest as she is a member of AEG & Heartstart.   Cllr Parkinson declared he has an interest in allotments.

240. Minutes
Cllr Spring proposed and Cllr Harris seconded a motion that the unadopted minutes of the APC Monthly meeting held on 17th November 2025, were a true and accurate record. It was unanimously RESOLVED  that the Chair duly sign the minutes as an accurate record.    

241.  Finance
To approve the Statement of Finances for January 2026 as attached to the Agenda.   Cllr Harris proposed & Cllr Embry seconded a motion these be approved.  This was unanimously RESOLVED.  

Update on recommendations from the Internal Auditors Report –  The Clerk referred to her report (Appendix C on the Agenda).     The Clerk and our I.T. provider, Latitude, have carried out work to ensure that the APC Website now complies with WCAG2.2 requirements.  This is a new requirement of the Annual Governance and Accountability Return for 2025-26.  The Clerk thanked Nathan Pope of Latitude for his work in helping to achieve this.  BACS Payments – our current bank cannot offer two person authorisation of BACS payments or a second savings account for deposits.   It was unanimously AGREED that the Clerk approach Unity Bank Trust for details of changing our bank account to them, as they can offer both these facilities.   Action Point 3.

242.  Monthly Report from PCSO
There was no report from our PCSO this month, but the Clerk had received a request to advertise another engagement event that PCSO Wood will be holding on Thursday 5th February.  This will again take place on The Tye, and will be between 11.00 and 12.00.   It was AGREED that the Clerk will post details of this event on the website, e-mail listing and A board in Market Square.   Action Point 4.

243.  Coffeehouse Conversation -  Saturday 22nd November.
Update from November’s Coffeehouse –  Re-painting of White Bridge.  The Chair confirmed that the bridge comes under ESCC Rights of Way and APC have been told volunteers cannot carry this out.  The Chair has picked this up with ESCC Rights of Way and asked them to look again to see if there is any way volunteers could be used.  We will report back once a definitive answer is given.  Other items raised will be covered under Highways Portfolio.
Date and Topic for next Coffeehouse -  Cllrs agreed to review future dates at the next meeting.

244.  Grass Cutting 2026-28
 To review and agree new grass cutting quotes for 2026-28.   As per Clerk’s report, Appendix D on the   
 Agenda.     Cllrs unanimously AGREED to accept the quote from Barcombe Landscapes.  The Clerk was asked to write 
 to Barcombe Landscapes and confirm acceptance of their quote in the sum of £3,060.00 + Vat.  Action Point 5.

245.  AWMH Committee  
To discuss and agree APC Cllr to sit on AWMH Committee.  Cllr Jen Watkins volunteered and this was unanimously AGREED.  The Clerk will write and inform AWMH Committee.   Action Point 6.


246.  Local Government Reorganisation Consultation.
To confirm sight of and APC’s response to the consultation.   Cllrs confirmed sight of the consultation and unanimously AGREED to support the East Sussex Unitary option.   The Clerk confirmed details of the consultation had been distributed for residents to respond.

247.  To discuss access to Communications when Clerk is on leave.
It was discussed that any urgent communications could be sent out via Alfriston Hub and Alfriston Neighbourhood Watch, when the Clerk was on leave.  Cllr Watkins already checks the post box.    The APC website can be updated via Latitude for any urgent notifications in the Clerk’s absence.    It was agreed that the Chair and Clerk would discuss how this could work and report back.   Action Point 7.

248.  Report on Highways & Twittens – Cllr Embry
Strengthening Local Relationships (SLR) Meeting
On 14th January we met with Sam Crowhurst our Customer Service Manager at Highways, and Riley Grevatt the Highways Steward for Alfriston, for our bi-annual Strengthening Local Relationships (SLR) meeting. I’m delighted to say this was a really productive meeting, and gave us the opportunity to get to discuss and chase for updates on several issues.
1) Firstly, the Beachy Head Marathon    Peter Martin (Head of Events & Seafront for Eastbourne Council) has been on an extended period of leave. Sam Crowhurst will be speaking with him upon his return to confirm that he will liaise directly with APC ahead of the 2026 marathon, so we can be involved in the review of the Traffic Management Plan & Signage.
2) Secondly, Diversion Arrangements - for planned and emergency road works in the village   APC has reiterated that importance of including us in Network Management TMPs for the village, as our local knowledge of the roads will ensure better and safer traffic flow through the back of the village if access through the high street is not possible.
Following input from the village, CitfyFibre contractors were able to make a more informed assessment of the planned TMP once they were on site, and they worked with Network Management to make amendments that enabled the high street to be closed for 1 rather than 3 weeks. APC are very grateful for this, and it does highlight the positive impact of improved communication between all parties.
The Clerk provided an example of the email notifications APC used to receive from Highways for planned roadworks for utilities, something we no longer receive. Sam Crowhurst advised that a tech solution is being worked on, that would send out automatic email notifications and updates directly from OneNetwork. As there is no timeframe for this, we have asked if the email notifications can be reinstated. We stressed the importance of APC being able to provide residents and traders with advance notifications of roadworks whenever possible (i.e. when not an emergency).  Sam Crowhurst: to investigate and advise if this is possible.
3) HGV Signage Query Update – re query ref:  24226169    Sam Crowhurst: will continue to chase the Road Safety team for an update on getting additional signage added. We are keen that width restrictions are highlighted, as well as weight restrictions.    Additional signage cannot be deployed on the A27 without sign-off from National Highways.
4) Central Line Road Markings for Whiteway Update – re query ref: 24001397.  Sam Crowhurst and Riley Grevatt advised us that the existing road markings on Whiteway are to be reinstated. Should APC want any additional lines to be considered further along this stretch of road, we would need to raise a new query with the Road Safety team.   Riley: Please can you provide a timeframe, and also the exact stretch of the road that will be included (by utilising records held by ESCC).Are councillors keen for central line to extend along from the Whiteway bend to Rathfinny and beyond?   No, Councillors AGREED they do not wish me to pursue this.
5) Overgrown Vegetation - impacting pavements\footpaths    Riley Grevatt to perform a site visit with Cllr Embry and  the Chair at 11.30am on Tuesday 20th January, this will enable all issues to be captured, and Riley Grevatt can come up with a plan for resolution.   Cllr Shing made the very good point that vegetation needs to be cut back far enough to allow for the original width of the pathway to be clear. We will reiterate this on tomorrow’s walk around the village.
6) Update on Potholes and Kerb Repairs    Sam Crowhurst advised that the 2026-2027 programme of works is being developed at the moment. Once this is complete, she will advise on any plans for Alfriston in terms of road resurfacing etc.   APC will use the site visit with Riley Grevatt to look at any potholes, kerb repairs and worn tarmac (such as that outside The George).  Note we were advised that kerb repairs are handled by a different team to potholes, and should be resolved more swiftly.
Other points to be raised as part of the site visit include:
Missing or broken signage; the drains by Saffron Gardens; the missing pavior outside Diana Kelly antiques (THF00516); CF works outside 14 North Street; assessment of the Twittens.
Cllr Rabagliati asked us to point out the blocked drain at the bottom of King’s Ride to our Highways Steward, and advised that he has already logged the two potholes on West Street with Highways.
7) Google Maps - update on changing to 20mph speed limit.  Unfortunately, Highways do not have any control or measures in place to ensure Google updates the road limits correctly. However, updates tend to be triggered by recent road works, and as such, Riley will use the CF road closures as a trigger to highlight to Google that the 20mph limit needs to be updated.
8) BOAU signs  Sam Crowhurst is continuing to push for Network Management to have the deployment of BOAU signs as a permanent condition for all TMPs involving Alfriston.   In the interim, APC will continue to obtain approval from Highways before deploying our own signs.
9) Additional Road Safety Measures  Sam Crowhurst & Riley Grevatt to look into how many months of Speedwatch data are required in order to look at additional road safety measures. Flashing speed signs are allowed in SDNPA, but ESCC would need to agree to this, and residents of the village would need to be consulted (note that this has been suggested to APC by a number of residents).
The date of next SLR meeting is the 24th June, and is to be held at the Highways office in Ringmer, which will give us a good opportunity to see how things work there.
CityFibre Works
The CF works have progressed well, and they are currently on track to finish on time as planned. They have been in continuous communication with APC, the latest update to the main diversion was shared by the Clerk this morning.
As previously highlighted, the changes to the planned TMP in Waterloo Square, and the utilisation of the Dene Car Park as a diversion worked well to keep traffic flowing through the village as well as possible in the circumstances.
Issues with replacement paviors to be raised with Riley Grevatt tomorrow. I will then raise with Josh Cooper at CF.
Behaviour towards AEG & APC volunteers
With the consent of my fellow councillors, I would like APC to issue  some kind of broadcast or notification outlining the expected code of conduct. I have been informed of unacceptable behaviour towards AEG on multiple occasions. I think it is necessary to remind residents and traders that we are all volunteers (obviously with the exception of the Clerk) who give up our time to service the village because we really do care about Alfriston. All individuals should be treated with respect, and should certainly not have any aggression should towards them.
Cllrs were happy to support me with this. However, it was suggested by the Chair that this being flagged in the minutes works as an initial step in bringing this to the attention of residents and traders, which I am happy with.
Cllrs and residents are urged to log any forms of inappropriate or unacceptable behaviour towards AEG or APC with the Clerk, and we will assess if further action is required in due course.

249.  Report on Allotments & Recreation Ground – Cllr Rabagliati
The Clerk  issued Cllrs with a report concerning allotment deposits, gate permissions and vacant plots.  (Appendix D).  

Allotment deposits -  this was brought up under public questions and Cllrs agreed to re-consider this next time deposits and rent are reviewed.   
 
Gate permission – last year permission was given for one private gate from an adjoining property into the allotments, on a 12 month basis and providing the owner remains an allotment holder.  Cllrs unanimously AGREED to extend this permission for another 12 months on this basis.    The Clerk was asked to inform the property owner.   Action Point 8.

Quote to remove rubbish from Vacant Plots – there are three plots that have now been returned to APC that require clearance of rubbish and vegetation in order to be re-let.    Cllrs unanimously AGREED to accept the quote from MW Landscapes in the sum of £750.00 + vat and to use £350.00 from the allotment budget plus £400.00 from the allotment earmarked reserves to fund this.  The Clerk was asked to instruct MW Landscapes.   Action Point 9.

Community Orchard Grant  -  As mentioned WDC Cllr Greaves’ report.   It was unanimously AGREED that APC will apply for a grant of £1,000.00 to create an orchard on the wild plots in the Allotments.    Cllr Rabagliati will look into costings and how we apply and report back before the deadline of 30th January 2026.

250 . Report on Public Transport & Environment – Cllr Harris
Overnight on the 27th/28th December, someone dumped 22 bags of domestic rubbish into the Cuckmere from the Stone Bridge. The rubbish was spotted by a walker fairly early in the morning, and AEG and about 6 volunteers were rapidly on site, and were able to remove the bags from the water. This was not a pleasant task. Some of the bags had split, and the contents comprised soiled disposable nappies, food waste and assorted other materials. The bags were also waterlogged, and consequently heavy.  However, the bags were all collected and carried to the roadside. The local authorities were all in the christmas closure period, so a firm of private contractors was instructed to remove the rubbish, which they did the following day. The cost was £130, which was covered by an anonymous donation.

I suggest that we, as the Parish council, record our thanks to AEG, the volunteers, and the anonymous donor for dealing with this unpleasant incident so quickly.

Otherwise a fairly quiet period. 79mm (3”) of rain fell between the 7th and 16th January, and that resulted in the overtopping of the embankment on the east of the river north of the White Bridge, and the consequent flooding of the meadows. I am not aware of any flooding on the west – Alfriston – side of the Cuckmere.

Southern Water have reported 18 discharges into the sea at Seaford since the beginning of December.

Somewhat surprisingly, I have not noticed, or had reported to me, any footpaths blocked by fallen trees in the past two months.

251.  Report on Strategic Planning – Cllr Parkinson 
Following WDC and ESCC positive responses to our Emergency Plan, we have a meeting with them on Friday 23rd January.   This will provide feedback and a chance to visit the emergency sites.

252. Report on The Tye  -  Cllr Spring
Cllr Spring’s report was attached to the Agenda.   

CityFibre will need to carry out some work on The Tye in order to connect the Village Hall and Church, which may involve digging a trench.  We are awaiting a date and timeline from CityFibre for this work before APC give permission.    It is hopeful that CityFibre will repair the patch of sunken road at the same time, as a gesture of goodwill.  Cllr Spring will pursue this.  

Update on Bins  -  Clerk’s update attached.  (Appendix E).
The Chair and Cllrs thanked Cllr Spring for all his efforts to ensure the Tye footpath has been gritted during the winter months.  Parish Cllrs certainly appreciate this and we are sure villagers do too.
253 . Reports from Outside Bodies
253.1 Heartstart  -  Cllr Watkins reported that our new responder only has a few hours left to do shadowing and will then be able to go out in the village.			
253.2 Alfriston Emergency Group   -  No report.

253.3 Flood Forum  -  Nothing to report.

253.4 Neighbourhood Watch  - No report.  Although weekly reports continue to go out.  The Clerk was asked to contact NBHW and see if they require us to keep this as an agenda item under Outside Bodies.  Action Point 10.

253.5  Twinning Association  -  Report was attached to the Agenda, Appendix H.
	
253.6 St Andrew’s Church -   The Chair reported that the Christingle service was very successful.

253.7 Clergy House  -  No report.
  
253.8 Alfriston War Memorial Hall  -  Nothing to report.  Cllr Watkins will be the APC rep going forwards, as agreed under Item No. 245.

253.9 Speedwatch -  Cllr Rabagliati reported that Speedwatch are taking a break in January, due to the CityFibre roadworks.  In February we have a new location, Smugglers Close\Deans Road.  

253.10 Events  - No report.

254. Correspondence to The Clerk – Asking for permission from the council.
AWMH Disabled Parking – A letter was received from a resident requesting APC consider disabled parking outside the hall.  (Appendix I on the Agenda).   The Chair confirmed that APC policy states  no disabled parking is allowed, but drop-offs can be arranged with the hall.  Cllrs unanimously AGREED that only drop-offs will be allowed. The Clerk was asked to advise accordingly.  Action Point 11.

A Board Request – Eras & Heroes Poster for Alfriston & Cuckmere Valley Twinning Association, 1-14th February. (Appendix J on the Agenda).  As there is a fee to attend, Cllrs asked the Clerk to check with the Association if any of the proceeds are going to a charity.  Action Point 12.

255. Public Questions
The Chair closed the meeting at 9.10pm and opened to public questions.  Meeting was then re-opened at 9.12pm.

256. Date of next meeting –  The next monthly meeting will be held on 16th February 2026 in the AWMH at 7:15pm

257.  Password Procedure on APC e-mails accounts.
257.1   To resolve that Agenda Item No. 257 is to be discussed in confidence, and the press and public be 
excluded in accordance with the provisions of Section 1(2) of the Public Bodies (Admission to Meetings) 
Act 1960, in view of the confidential nature of the business to be discussed.    This was unanimously RESOLVED.

257.2    To discuss and review password procedure on APC e-mail accounts as requested by Cllr Spring.
Nathan Pope of Latitude, who are APC’s website and E-mail provider, will be in attendance to answer   
technical questions.    -   The Chair asked Cllr Spring to put forward his concerns.   Nathan Pope from Latitude answered these concerns.  The Clerk was asked to get a written response from APC’s Auditor confirming they had been consulted on APC e-mail procedures.  In addition to this, ask our Auditor’s for a written response to Cllr Spring’s document.   Action Point 13.    
The Chair closed the meeting at 9.40pm
Please see Appendices attached below and\or on the website


Appendix A  - Report from James MacCleary MP
[image: MP's written report update for January 2026]




Appendix B  -  Monthly Report from ESCC Cllr Stephen Shing
[image: Details on how ESCC are looking at the draft budget for 2026/27.]
[image: written details of considerations for the draft budget]
[image: written details of considerations for the draft budget]
[image: written details about local government reorganisation.]







Appendix C  -   Report by WDC Cllr David Greaves.
[image: Cllr Greaves' written report for January]




Appendix D  -   Clerk’s Report on Allotments

[image: Clerk's written report to Cllrs on Allotments]
Appendix E  -   Clerk’s Update on The Tye Bins

[image: Clerk's written update on the bins on the Tye.]
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Report  –   Alfriston   PC  -   Mon day  19 th   January   202 6       1.   Families across Wealden are invited to explore the Cuckoo Trail with the  launch of an exciting new augmented reality (AR) experience. In a free,  interactive adventure, children can discover wildlife characters hidden along  the scenic trail, brought to life   through the latest AR technology.   The trail is designed to encourage outdoor activity and exploration in a fun and  engaging way. By simply scanning a QR code on a parent’s or carer’s smartphone,  children can interact with animated wildlife characters, solving puzzles as they go. No  apps or   downloads are required  –   the trail is fully web - based and easy to access for  families with smartphones.   The aim is to  offer a free, creative, technology - driven experience that encourages  children and families to get outside and enjoy nature. This new AR trail brings both  learning about the former railway line’s heritage and adventure together in an enjoyable  way.   By scanning each of the five QR plaques on the trail, participants will encounter  beautifully illustrated AR animals, each with its own unique puzzle to solve. Whether  posing for a photo with a friendly fox or cracking codes with a curious badger, children   are sure to enjoy the immersive experience.   The trails are located at the near the entrance in Polegate, around the Horam Hub site,  and near the picnic area outside of Heathfield.   The AR experience is available to explore now and for more information, visit  the   website.     2.   Wealden District Council has formally agreed to launch the Wilder Wealden  project marking a major step forward for nature recovery and climate  resilience across the district.   The five - year partnership between Wealden District Council and Sussex Wildlife Trust  will create a connected network of habitats, helping wildlife thrive while supporting local  communities. Wilder Wealden aims to reverse biodiversity decline, restore ecosy stems,  and embed nature recovery principles into council policies and planning.        This new initiative builds on the successful Wilder Ouse project, which focuses on  restoring the River Ouse catchment, a partnership project with Sussex Wildlife Trust  and other partners.    Wilder Wealden expands this approach across the entire district,  cr eating a long - term partnership to protect and enhance nature for current and future  generations .         To support delivery, the council has committed £1 .2m  of funding, which was agreed by  Wealden councillors at a recent Full Council meeting, with Sussex Wildlife Trust  contributing additional ‘in - kind’ support. A dedicated project board will oversee  progress, and outcomes will be regularly reviewed and reporte d.  
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ALFRISTON PARISH COUNCIL     Date:       15 th   Jan 2026   Report Subject:   Allotments  –   Deposits,  Renewal of Gate Permissions &  Vacant Plots   By:       Suzanna Dry, Clerk & RFO     The purpose of this report is to  give Councillors  background information on the following topics , for discussion  at the APC meeting on 19 th   January 2026, Agenda Item No.249  :     Allotment Deposits     We have received two letters   from residents who are unhappy with the requirement for deposits from Jan  2026.  (Copies attached , together with my reply).     Approximately 20 out of 30  plotholders have already returned their new lease agreement signed  and paid  both  the rent and deposit .     A PC   made the decision to introduce deposits on allotments in 2024.      All allotment holders were given a year’s  notice of this and duly advised with the renewal notice in 2025.     L eases are   for a 12 month period and  therefore all leases are renewed each year in January.      The lease agreement must be the same for all plot  holders to ensure there is no discrimination  –   we cannot have different rules and regulations for different plot  holders.       We have had issues with plots returned to APC in a terrible state from both new and long - term plot  holders.        We have also had to issue a weed notice to a number of plot holders last year, again both new and  long term ones.     I t is hoped that having introduced one - off deposits   which are refundable  when the plot is returned to APC,  that plot holders will be encouraged to return their plot in a  suitable condition   going forwards.         Renewal of Allotment Gate Permission     In January 2025, APC  agreed to give permission for one private gate into the allotments , from an adjoining  property .  This permission was given on a 12monthly basis, to be reviewed every 12 months and on the  condition that the owner of the property remained a plot holder.         I can confirm the property owner has renewed their  allotment agreement and wishes to request permission  to use the gate for another 12 months.    (Copy of request attached).          APC to review and agree at the January meeting.     Vacant Plots  –   Removal of rubbish.     There are three plots that are currently vacant and require a  good deal of clearance (rubbish and vegetation)  to get them in a reasonable condition to re - let.      Cllr Rabagliati and I met  a local contractor   on site , who is  fully insured   and  can carry out th e   work.    A quote of £750.00 + vat has been received.   (copy attached).   The  work will involve   two days of labour and  skip hire for 2 days.         Th is could be funded by the   £400.00 in earmarked reserves for allotment s and £350 available in the allotment  budget.       I do think it will be too much work for volunteers  and we would still have to pay for a skip.   I am also  conscious that it is APC’s duty to ensure plots are suitable for re - letting.     APC to discuss and  decide at the January meeting.  
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Update on  Bins on  The Tye   –   following  a    M eeting with Ray Smith of WDC, Waste Management  –   19.11.25     Meeting was to discuss APC options re bins on  The   Tye, following issues  with litter being scattered on The Tye from birds \ foxes this summer.     Ray advised that we could add another bin to help with the level of rubbish  i.e. so that no bin becomes too full, which is when birds \ foxes can access  the rubbish.    The cost to supply, install and remove   the old bin, is  approx.  £1,000.00 plus of course there would be an increase to the cost of  collections.     It is not possible to simply change the lids of the bins to prevent bird \ fox  access.    The two concrete bins only have one type of lid and the two  plastic bins there is no lid, the whole outer cylinder is one unit so the whole  bin would need to be replace d ! i.e approx. £1,000.00.     Ray has scheduled a monitoring process to start in April 2026, so that the  state of bins and rubbish is monitored when collections are made.   This  will give a record of full each bin is and whether any litter is seen on the  ground when collecting.     Once the café on The Tye goes (this is being converted into a residential  property) in December 2025, this may well have an impact on the amount  of rubbish on The Tye next year.     As well as scheduling a monitoring process to start in April, Ray will send  me details of types of bins and costs for our info.  


