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Minutes of a meeting of Alfriston Parish Council (APC), held in the Alfriston War Memorial Hall on Monday 16th February 2026 at 7.15pm
_________________________________________________________________________________
Present:
Cllr D Monteath-Wilson (Chair)
Cllr J Watkins (Vice Chair)	Cllr N Parkinson
Cllr R Embry			Cllr S Rabagliati	
Cllr A Harris			Cllr J Spring
					
In attendance:
Mrs Suzanna Dry – Parish Clerk & RFO
There were approximately four members of the public present.

273 . Chair’s Welcome
Cllr Monteath-Wilson welcomed everyone to the meeting and mentioned that APC are always pleased to see people attend meetings, as this gives residents a clearer idea of what is discussed and the work Cllrs are undertaking.

274. Public Questions 
There were no public questions.

275. Apologies for absence
No apologies received.

276. Update from MP
James MacCleary’s February report was read out at the meeting and a copy attached to the minutes. (Appendix A).  

277.  Update from Cllr Stephen Shing – East Sussex Council
Cllr Shing presented his report, a copy will follow once received.  

County Council Elections - Cllr Shing confirmed the County Council elections will now take place as scheduled.

Exceat Bridge  -  Now that the contractors have been instructed, work will commence in earnest in the Spring and the County Council is confident the new bridge will be delivered on time i.e. by the end of 2027 and within budget.
Cllr Embry expressed concern about road closures in busy times.  Cllr Shing will bring this up at the next consultation.

23 Deans Rd  - Cllr Embry asked Cllr Shing for the current situation on Highways enforcement regarding fencing at 23 Deans Rd.   Cllr Shing confirmed that Highways Legal Team are still looking into this.   Cllr Shing will take this up with the Legal Team and report back to APC.




278.  Update from Cllr David Greaves  -  Wealden District Council
Cllr Greaves presented his report to the meeting, a copy is attached.  (Appendix B).
Cllr Greaves updated the meeting with recent developments at Birling Gap and reported that consultants are now involved.  It will take some work\time before the steps are replaced.

279 . Declaration of interest
Cllr Watkins declared an interest as she is a member of AEG & Heartstart.   Cllr Parkinson declared he has an interest in allotments.

280. Minutes
Cllr Watkins proposed and Cllr Harris seconded a motion that the unadopted minutes of the APC Monthly meeting held on 19th January 2026, were a true and accurate record. It was unanimously RESOLVED  that the Chair duly sign the minutes as an accurate record.    

Cllr Parkinson proposed and Cllr Rabagliati seconded a motion that the unadopted minutes of the APC Finance meeting held on 19th January 2026, were a true and accurate record. It was unanimously RESOLVED  that the Chair duly sign the minutes as an accurate record.    

Cllr Embry proposed and Cllr Watkins seconded a motion that the unadopted minutes of the APC Finance meeting held on 17th November 2026, were a true and accurate record. It was unanimously RESOLVED  that the Chair duly sign the minutes as an accurate record.    

281.  Finance
To approve the Statement of Finances for January 2026 as attached to the Agenda.   Cllr Harris proposed & Cllr Embry seconded a motion these be approved.  This was unanimously RESOLVED.  

282.  Monthly Report from PCSO
PCSO Issac Wood presented his report to the meeting.    PCSO Wood advised that Alfriston has very low levels of crime, there was nothing to report this month that will affect the wider community.   The Chair asked what can be done about illegal parking and speeding.  PCSO Wood confirmed he will continue his foot patrols and will also be attending Speedwatch sessions in the coming months.  The Police will only take action if there is a danger to the public.  Cllr Spring asked if Operation Crackdown is still the best way for the general public to report incidents, PCSO Wood confirmed this is correct and encouraged members of the public to report all incidents of anti social parking and speeding so that these are logged on the Police system.  Cllr Greaves confirmed that if more than one occurrence is reported by a particular vehicle, the Police will now visit the owner and pass on this information to the Traffic Team.  Cllr Rabagliati will liaise with PCSO Wood on upcoming Speedwatch sessions.    PCSO Wood advised he is happy to attend village events if these fit in with his shift rota.    The Chair thanked PCSO Wood for taking the time to attend the meeting.

283.  Coffeehouse Conversation -  Saturday 22nd November.
The Chair suggested APC re-start these in May, Cllrs all AGREED.  Cllr Embry mentioned the old Alfriston Boundary Sign as White Bridge was previously suggested as a place to erect it.   The Chair confirmed White Bridge is owned and managed by ESCC Rights of Way, the Spots is also a possibility which is owned by the Environment Agency.  This can be discussed further at the next Coffeehouse Conversation.

284.  To ratify APC’s decision to agree to CityFibre work on The Tye in February 2026.
The Clerk reported that due to time restraints, APC had to make a decision on whether to allow CityFibre to carry out work on The Tye before the next APC meeting.  Cllrs unanimously AGREED for this work to go ahead at the beginning of February.  This is therefore being reported back to the meeting tonight.




285.  Carving from Market Square Old Chestnut Tree - Chair
The Chair mentioned the carving was commissioned by APC around 2002 and at that time it was agreed it would be displayed in the Village Store.   As the Village Store is in the process of being sold the Chair would like to approach the new owners and see if it can remain there.   Cllrs were happy for the Chair to proceed.  Action Point 1.

286.  To discuss and agree a new I.T. Policy 
Cllr Rabagliati proposed and Cllr Watkins seconded a motion to adopt the I.T. Policy.  Cllrs unanimously RESOLVED to adopt the policy.   Copy of the proposed I.T. Policy and the Clerk’s Report is attached to the minutes.  (Appendix C).    Action Point 2.  The Clerk was asked to send Cllrs a copy of APC’s Privacy Policy and other relevant GDPR Policies.    Action Point 3.

287.  Update on Post Box in Village Store
At the January APC meeting the Clerk was asked to write to our MP James MacCleary and ask if there was any further action he could take.   The response from our MP’s office was sent to Cllrs, which stated that the only way forward would be if the Village Store re-considered giving access to Royal Mail from within the store.   A copy of the e-mail is attached.   (Appendix D).   The Chair proposed that once the new owners are in situ, she could broach the subject with them.    Cllrs unanimously AGREED.    Action Point 4.

288.  Report on Highways & Twittens – Cllr Embry
CityFibre
As communicated with residents, the planned CityFibre works on the Tye were disappointingly cancelled during the week the works were due to start. This was due to some unexpected personnel changes at PodTrak (the contractors carrying out the works for CityFibre).   CityFibre and Podtrak have developed a ‘reforecast programme’ and works were due to begin today. We have been advised that this should not cause any significant delays to the overall delivery for Alfriston.
Unfortunately, CityFibre advised that they will not be fixing the dip in the Tye Road as Podtrak are asking for payment to do so. I firmly pressed CityFibre to honour their previous commitment to fix this for us (at their own expense if necessary), highlighting that the village has already been advised of this gesture of good will. I’m very pleased to report that CityFibre have confirmed that these works will go ahead and that they will pay for this, which is excellent news.

We received a nice thank you note from Andrew Turner, the Head of East Sussex Highways, thanking the Parish Council for being ‘so supportive and proactive’ on issues relating to reinstatement works carried out by CityFibre. I’m really pleased to see our relationship with Highways going from strength to strength.

East Sussex Webinar Session on Winter Roads
Last week, I joined the next instalment of webinar sessions run by East Sussex Highways, which focussed on how they manage the network over winter. This was a good opportunity to gain some insight into the proactive and reactive measures taken to keep the network safe and serviceable during this period. Topics included gritting, flooding and drainage.
Highways actively encourage members of the public to raise problems using their online reporting tool: https://live.eastsussexhighways.com/report-problem or by calling 0345 6080193 if it is an emergency. I would suggest registering with them so that you can be provided with a reference, which makes it easier to track the progress of your issue.
 
Highways Site Visit
On Wednesday 11th February, Diana and I finally had a site visit with our Highways Steward Riley Gravatt, where we were able to walk around the village raising and highlighting various issues. Obviously many of these were already on his radar, but many more were added on our walk, especially in terms of the road conditions. We are very lucky that he is so engaged with us, and he is really enthusiastic about providing a good service to the village.

The key points covered in the visit:
· The overgrown vegetation impacting the high paths on both north and southbound approaches to the village will be dealt with. I’ve asked for a date of when we can expect to see this work completed. We also asked if a more aesthetically pleasing rail replacement could be used for the southbound high path.
· The Steward was able to log all additional potholes. He was able to see first-hand how quickly the newly reinstated tarmac on some of these has deteriorated. The condition of Star Lane was flagged as a particular concern, along with West Street, Weaver’s Lane, and of course the High Street.
As was flagged in the webinar I attended, potholes are a significant issue across the highways network on a national scale. East Sussex Highways have been looking at the use of alternative materials that are more water resilient, as tarmac is simply not an appropriate medium to use during long periods of wet weather. Unsurprisingly, this comes down to cost.
        -	 Missing or broken signage along the road leading out of the village, and up to High and Over.
- 	Kerb damage, such as outside the Old Apiary. A separate team handles kerb repairs, and Riley has advised that these tend to be resolved more swiftly.
- 	Drains that need to be cleared and jetted – including the ones by Saffron Gardens, the one at the bottom of King’s Ride flagged by Cllr Harris, and one on Whiteway.
- 	Various pavement issues / trip hazards that require attention were also flagged.
- 	Loose bollards around Waterloo Square.
- 	Unauthorised advertising signs for the Chalk Coffee Shop at the north and south of the village, and sacks of potatoes at the entrance to the property. An Enforcement Team will be going out to visit the owners to explain that these must be removed.

We mentioned to the Steward again that we are very keen for the village roads to be resurfaced. The 2026/2027 plan is still being finalised, so the details of this are yet to be shared with APC. If no budget has been allocated for Alfriston, we have asked that this is considered for next year’s plan. I have also chased this up with Sam Crowhurst, our Customer Service Manager at Highways.
Fines that are obtained from contractors working in the village go into a generic pot, and cannot be funnelled back into the area in which they were obtained, which is a shame.
Delapidated ‘ Deans Road leading to the Furlongs’ street sign
The Steward has subsequently been advised by the relevant team at Highways, that all street signs of this nature in the village are in fact the responsibility of Wealden DC. I have raised this with the relevant person Jo Heading, and she has advised that this should be replaced by mid-April at the latest, and confirmed that this will be in the style of the other signs, i.e. green, with white writing.
BOAU signs
As we are still in a period where flooding may impact the village, I propose that we leave the APC BOAU signs in situ. Once the weather improves, I will ask that AEG take these down.   Cllrs AGREED.  
Additional HGV Signage (Query ref:  24226169)
After assessing the existing signage, Clare Akehurst, Senior Traffic and Safety Officer at ESCC, has shared the decision that additional signage will not be considered for Alfriston as it is 'not a priority for funding by the Road Safety team at the present time', and that the only measure to be taken for now is to clean the existing signs (to be completed by Highways). I have expressed how disappointing this is, reiterating the damage and danger that these vehicles cause to the village, and I have asked that our request is included for future budget planning.
Clare Akehurst reiterated that the best action we can take is to report HGV's ignoring the weight restriction to the Police using Operation Crackdown www.OperationCrackdown.org.
The signs on the A27 are the responsibility of National Highways info@nationalhighways.co.uk. I have a query out with Sam and Riley to try to get the contact who was previously handling the plan for the A27 as part of the Road Safety Measures that were looked at for Alfriston.
SLR Follow Up
I have requested updates from our Customer Service Manager and Highways Steward on the various topics discussed at last month’s SLR meeting. In particular:
· Our request for email notifications regarding upcoming roadworks to be reinstated
· A date for completion for the central line road markings on Whiteway
· How much Speedwatch data is needed for us to revisit additional Road Safety Measures for the village
Behaviour towards AEG & APC volunteers
Last month I raised the issue of unacceptable behaviour, which is largely directed towards AEG. Sadly, following the efforts of the team in dealing with the flooding in the village, for which we are most grateful, I had further reports of rudeness. I understand that there has also been some unpleasantness regarding the removal of unauthorised advertising signs.
I would like it flagged in the minutes for a second time, that APC expects all members of the village, traders and residents, to treat one another with respect and courtesy.  Cllrs expressed their disappointment. As discussed last month, we will continue to monitor the situation, and remind residents to log any forms of inappropriate or unacceptable behaviour with the Clerk, with a view to assess if further action is required in due course.
Action Points following the meeting:
1) Cllr Rabagliati asked if I can raise a request with Wealden for a ‘sweep’ of the loose gravel to be performed at the King’s Ride / Broadway junction.  Raised with Joanna Heading at Wealden on 18th Feb.
2) Cllr Spring highlighted that the recent road diversion in the village along The Furlongs, has led to a damaged BT box on the pavement on the corner of the turning to Cuckmere Court. This is also the location of the Allotments Water Meter.  Raised to Highways on Feb 18th, with the suggestion that a bollard may be needed to prevent cars from mounting the pavement at this point
3) Cllr Watkins raised concerns that the scheduled clearing / jetting of the drains along The Furlongs, outside Saffron Gardens may be ineffectual, as when the flooding issue here was previously assessed a number of years ago, it was determined that the existing drains are not really fit for purpose.  Flagged to Highways on Feb 18th, asking that they check when the drains were last cleared as part of the gully cleaning schedule, and to see if there is any other action that could be taken to improve the flooding here.
Behaviour towards AEG & volunteers
Disappointingly there have been further reports of rude behaviour towards AEG.
Cllrs and residents are urged to log any forms of inappropriate or unacceptable behaviour towards AEG or APC with the Clerk.  We can then assess if further action is required.

289.  Report on Allotments & Recreation Ground – Cllr Rabagliati
Allotments - the vacant plots have now been cleared.   As agreed at the January meeting, Cllr Rabagliati put together an application for the Orchard Grant, however the deadline has now been extended from 31st Jan to 30th July.  Now that there is more time it was AGREED that APC should consult with the allotment holders.  Cllr Rabagliati will progress this.   Action Point 5.  

Recreation Ground - part of the chain link fence on the South side of the Recreation Ground needs repairing, Cllr Rabagliati will see if he can repair this himself, if not we may need to get a contractor to do it.  Action Point 6.

290 . Report on Public Transport & Environment – Cllr Harris
Not much to report this month apart from the weather, which has been marked by continuous low pressure and rain.  In the 28 days since the last Parish Council meeting, there have only been 4 days when rain has not fallen, and the amount of rain in that period totals 180 mm – something over 7 inches. This led to the Cuckmere overtopping its embankments and spilling into the flood meadows and as everyone is aware, the flooding of North Street and Willows Carpark for a few days at the end of January.
Bus services were disrupted during this period, but otherwise have operated normally.
Public Footpaths are generally very muddy, but I have not observed, or received any reports, of any actual blockages.
I have stolen a leaf from Councillor Springs book on practical self help, and have repaired the bench near the top of the very steep path that runs from the top of North Road up to the Long Barrow.
I have received reports of 20 discharges by Southern Water into the sea at Seaford in the last 28 days.
I will be attending the SDNPA Parish Councils meeting which will be held on line on the 4th March.
The Chair had received an e-mail from Cllr Brown of Cuckmere Valley Parish Council regarding work on the river and inviting APC to work more closely with CVPC on the river issues.  The Chair and Cllr Harris were invited to attend their Parish Assembly, Cllrs were happy for the Chair and Cllr Harris to attend.   Action Point 7.

291.  Report on Strategic Planning – Cllr Parkinson 
On Friday 23rd January Cllr Parkinson met with Wealden District Council to carry out an on site visit with regard to the Emergency Plan.  The feedback from this was very positive and access issues to one refuge site has now been rectified.  WDC have emergency rest centres, the nearest one to us is Hailsham.  The following actions were recommended:

APC refuge centres have an emergency kit.  To provide these with the recommended equipment for the three centres this is likely to be in the area of £500 – £700.  Cllr Parkinson will draw up a plan on costs.   Action Point 8.   

 Those on the Vulnerable Persons List be advised to sign up to the National Priority Services Register.   The website address for this is www.thepsr.co.uk.   The Clerk was asked to write to those on the list and advise them accordingly.  Action Point 9.

Business Continuity Plan  -  Cllr Parkinson was happy to initiate this.     Action Point 10.

Defibrillators are on the National Defibrillator Register  -  Cllr Watkins confirmed they already are.   

The Chair and Cllrs thanked Cllr Parkinson for all his work.

292. Report on The Tye  -  Cllr Spring
Cllr Spring thanked Cllr Embry for her work liaising with CityFibre re their work on The Tye.

Following on from last months report on the bins on, Cllr Spring suggested moving the bin opposite The Wingrove down near the turning circle.  If agreed Cllr Spring will get this done.    Cllrs unanimously AGREED.   Action Point 11.

The Water Fountain -  A resident brought to our attention that the wooden boarding needs repairing.  Cllr Spring is happy to volunteer to repair this and look into a sign to say ‘This is not a bin’.  Cllrs unanimously AGREED and thanked Cllr Spring.   Action Point 12.

There has been no need to de-ice the Tye path this month.

Cllr Spring will look into costs to replace the bollards on The Tye.   Action Point 13.

293 . Reports from Outside Bodies
293.1 Heartstart  -  Cllr Watkins reported that Heartstart are currently in negotiations for another defibrillator for the centre of the village.			
293.2 Alfriston Emergency Group   -  No report.

293.3 Flood Forum  -  John Hurwood reported that the Flood Forum have been liaising with Cllr Richard Brown of the CVPC and as a result the Flood Forum have written to the Environment Agency to get confirmation they will be clearing the shingle at the river mouth.   This has now been carried out and is making a difference.

293.4 Neighbourhood Watch  -  As requested at the January meeting, the Clerk contacted Neighbourhood Watch to see if they still wished to be kept as an agenda item under Outside Bodies.   We have now received confirmation that this is not required.  The Clerk was asked to remove this item from future agendas.   Action Point 14.

293.5  Twinning Association  -  A report from the Twinning Association was read out at the meeting and a copy is attached.   (Appendix D).
	
293.6 St Andrew’s Church -   The Chair mentioned the Wealden Music Box concert is coming up, flyers can be found in the Church.   Pleased to report that the size of the congregation remains unchanged.

293.7 Clergy House  -  No report.
  
293.8 Alfriston War Memorial Hall  -  Nothing to report.  Cllr Watkins will be the APC rep going forwards, as agreed under Item No. 245 at January’s meeting.

293.9 Speedwatch -  Cllr Rabagliati reported there have been limited sessions this month, with two being rained off.  Speeds are being monitored early morning and at school times.

293.10 Events  - No report.

294. Correspondence to The Clerk – Asking for permission from the council.
Request from allotment holder for use of polytunnels (as per Appendix B on the Agenda) – Cllrs considered this request, historically these have not been permitted and Cllrs AGREED unanimously not to overturn this decision.  The Clerk was asked to write to the allotment holder and advise accordingly.   Action Point 15.

Request for wedding catering vans at the Alfriston War Memorial Hall  (as per Appendix C on the Agenda)  -  Cllrs considered this request, and confirmed that only loading and unloading is permitted at the front of the hall, therefore catering vans could not park there.   Cllrs had no issue with catering vans parking on the hall terrace as long as they were solely on the terrace and not parked on the grass.  Permission for this would need to be granted by AWMH.  The Clerk was asked to advise accordingly.   Action Point 16.

Information on MacMillan Mighty Hike  -  13th June 2026 (as per Appendix D on the Agenda).   Cllrs were pleased to hear that the organisers would be briefing participants on route etiquette and to be respectful of the community and environment.

Request for A Board for Church Concert on 15th March (as per Appendix E on the Agenda).  Board requested for one week from  8th – 15th March.  As the concert is for the benefit of the Church, Cllrs AGREED unanimously.    Action Point 17.

295. Public Questions
The Chair closed the meeting at 9.05pm and opened to public questions.  Meeting was then re-opened at 9.07pm.

296. Date of next meeting –  The next monthly meeting will be held on 16th March 2026 in the AWMH at 7:15pm

297.  Update on E-Mail Passwords
297.1   To resolve that Agenda Item No. 297 is to be discussed in confidence, and the press and public be 
excluded in accordance with the provisions of Section 1(2) of the Public Bodies (Admission to Meetings) 
Act 1960, in view of the confidential nature of the business to be discussed.    This was unanimously RESOLVED.

297.2    Udate on E-Mail Passwords – to consider our auditor’s written response.
Cllrs have been given a copy of our Auditor’s confirmation that they had been consulted on APC e-mail procedures, together with the auditor’s reply in reference to Cllr Spring’s document.    As the auditor’s have confirmed that we are compliant the Chair asked Cllrs if this allays Cllrs concerns re password security.  Cllrs discussed further options and it was AGREED to look at costs for enhanced password security and moving over to  .gov.uk  for e-mails and the website.  A list of criteria was also AGREED, and the Clerk was asked to source quotes from I.T. providers who can offer .gov.uk.   Action Point 18.




The Chair closed the meeting at 9.55pm
Please see Appendices attached below and\or on the website


Appendix A  - Report from James MacCleary MP
[image: MP's written report for Feb 2026]







Appendix B -   Report by WDC Cllr David Greaves.
[image: County Cllr's written report for Feb. 2026]
[image: District Cllr's written report for Feb 2026.]






Appendix C -   I.T. Policy
[image: Clerk's written report on I.T. Policy]
[bookmark: _apyxs9fjibdp]Alfriston Parish Council
Alfriston Parish Council IT Policy  (version 2)
	1. Introduction
Alfriston Parish Council recognises the importance of effective and secure information technology (IT) and email usage in supporting its business, operations, and communications. 
This policy outlines the guidelines and responsibilities for the appropriate use of IT resources and email by council members, employees, volunteers, and contractors.
2. Scope
This policy applies to all individuals who use Alfriston Parish Council’s IT resources, including computers, networks, software, devices, data, and email accounts.
3. Acceptable use of IT resources and email
Alfriston Parish Council IT resources and email accounts are to be used for official council-related activities and tasks. Limited personal use is permitted, provided it does not interfere with work responsibilities or violate any part of this policy. All users must adhere to ethical standards, respect copyright and intellectual property rights, and avoid accessing inappropriate or offensive content.
4. Device and software usage
Where possible, authorised devices, software, and applications will be provided by Alfriston Parish Council for work-related tasks. 
Unauthorised installation of software on authorised devices, including personal software, is strictly prohibited due to security concerns.
Councillors using personal devices for Council work must have up-to-date security software and password protection.   Access to Council work must be restricted solely to the Councillor.
5. Data management and security
All sensitive and confidential Alfriston Parish Council data should be stored and transmitted securely using approved methods. Regular data backups should be performed to prevent data loss, and secure data destruction methods should be used when necessary.
6. Network and internet usage
Alfriston Parish Council’s network and internet connections should be used responsibly and efficiently for official purposes. Downloading and sharing copyrighted material without proper authorisation is prohibited.
7. Email communication
Email accounts provided by Alfriston Parish Council are for official communication only. Emails should be professional and respectful in tone. Confidential or sensitive information must not be sent via email unless it is encrypted.
Be cautious with attachments and links to avoid phishing and malware. Verify the source before opening any attachments or clicking on links.
8. Password and account security
Alfriston Parish Council users are responsible for maintaining the security of their accounts and passwords. Passwords should be strong and not shared with others. Regular password changes are encouraged to enhance security.
9. Mobile devices and remote Work
Mobile devices provided by Alfriston Parish Council should be secured with passcodes and/or biometric authentication. When working remotely, users should follow the same security practices as if they were in the office.
Councillors using personal mobile devices for Council work, should ensure these devices are also secured with passcodes and/or biometric authentication.
10. Email monitoring
Alfriston Parish Council reserves the right to monitor email communications to ensure compliance with this policy and relevant laws. Monitoring will be conducted in accordance with the Data Protection Act and GDPR.
11. Retention and archiving
Emails should be retained and archived in accordance with legal and regulatory requirements. Regularly review and delete unnecessary emails to maintain an organised inbox.
Storage of any confidential Council data on personal devices should be kept to an absolute minimum.  Only retain information for ongoing Council business and once completed this data should be deleted.  Ensure data is stored securely, avoid insecure storage methods such as USB sticks.
12. Reporting security incidents
All suspected security breaches or incidents should be reported immediately to the designated IT point of contact for investigation and resolution. Report any email-related security incidents or breaches to the IT administrator immediately.
13 Training and awareness
Alfriston Parish Council will provide regular training and resources to educate users about IT security best practices, privacy concerns, and technology updates. All employees and councillors will receive regular training on email security and best practices.
14. Compliance and consequences
Breach of this IT and Email Policy may result in the suspension of IT privileges and further consequences as deemed appropriate.
15. Policy review
This policy will be reviewed annually to ensure its relevance and effectiveness. Updates may be made to address emerging technology trends and security measures.
16. Contacts
For IT-related enquiries or assistance, users can contact the Clerk. 
All staff and councillors are responsible for the safety and security of Alfriston Parish Council’s IT and email systems. By adhering to this IT and Email Policy, Alfriston Parish Council aims to create a secure and efficient IT environment that supports its mission and goals.

                                                      Reviewed and adopted:  APC Meeting February 2026
                                                            Due next review:  May 2027



Appendix D  -   Letter from MP’s Office re Post Box
From: MORRIS, Conrad     Sent: 06 February 2026 13:32
To: clerk@alfristonparishcouncil.org.uk; MACCLEARY, James (MP) 
Subject: Re: Alfriston Postbox
Dear Suzanna,
Thanks for coming back to us.
I should add that this is based on what one of Royal Mail’s directors told me directly, in person. That account is different to the explanation we were given in their earlier letter.
In short, my understanding from that conversation is that Royal Mail would have repaired the post box if they had been granted access to it via the shop. However, because permission to access the post box was not given, they say they were required to decommission and seal it instead. On that basis, they would need an access agreement from the shopkeeper in order to reconsider their decision.
Have the council approached the shop-owner to discuss a possible access arrangement? This could help RN reconsider.
With best wishes,
Conrad
Conrad Morris     Senior Parliamentary Advisor to James MacCleary MP


Appendix E  -    Twinning Report
[image: Twinning Associaiton's written report for Feb 2026.]
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Report  –   Alfriston   PC  -   Mon day  1 6 th   Februa ry   202 6       1.   Birling Gap steps       WDC  had   to temporarily close the Birling Gap steps following a considerable landslip. Several  people were on the beach when the incident occurred and they had to be rescued by the  coastguard. High tides  at the time had   washed away the worst of the debris and contract  engineers have visited to assess the actual damage to the steps.        Report   -    On Tuesday, 27 January 2026, HM Coastguard successfully rescued nine  people and a dog who became stranded on the beach at Birling Gap, East Sussex.   The rescue operation involved the following details:      The Incident:   A significant cliff fall occurred around 14:30 GMT, damaging the access  steps and trapping two families and their pet on the shoreline.      The Rescue:   Coastguard   Rescue Teams from   Birling Gap, Newhaven, and  Eastbourne   used rope rescue techniques to winch the group safely back up the cliff  face. No injuries were reported.      Contributing Factors:   Experts from   RNLI Eastbourne   noted that recent severe weather  from   Storm Chandra   had significantly weakened the chalk cliffs, leading to the collapse.      Safety Closures:   The   National Trust   has closed beach access at Birling Gap until  further notice for safety assessments.      Warnings:   Visitors are being urged by the   Wealden District Council   to stay well away  from cliff edges and bases, as further falls are highly likely due to the unstable  conditions.       2.   A national recruitment campaign Make a Difference, Work for Your Local Council has  been launched, promoting careers in local government and highlighting how  rewarding working in the sector can be.        The campaign, funded by UK  (HM)  Government, will shine a spotlight on the brilliant  opportunities to grow  a   career in local government during January and February 2026.   Working in local government means:      Making a positive impact on real people’s lives in your community      Growing your career with training and development opportunities      Having flexible, inclusive working practices      Seeing a huge variety of jobs, with over 800 different jobs in a council.     The Make a Difference, Work for Your Local Council campaign delivers the transformative  impact of a career in local government  –   it gives people the power to change their life in a way  that can also have an impact on communities.   With hundreds of jobs in varying roles across the country, there are roles to suit all levels of  experience, skills, and ambitions.   A spokesman said  “At Wealden, we offer a wide range of opportunities, from training roles like  apprenticeships and graduate roles to permanent positions across many different departments,  so there’s something for everyone. Local government isn’t always the first - place peop le think of  when choosing a career, but it should be. Working for a local authority, albeit a very long time  ago, was  often viewed as a  formative and foundational experience in  any   career. The work is  impactful, varied and full of opportunity, with plenty of scope to grow and develop.”  
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different departments, so there’s something for everyone. Local government isn’t  always the first - place people think of when choosing a career, but it should be. Working  for a local authority, albeit a very long time ago, was  often viewed as a  formative and  foundational experience in  any   career. The work is impactful, varied and full of  opportunity, with plenty of scope to grow and develop.”   Wealden’s current vacancies and opportunities can be found  here:   https://www.wealden.gov.uk/jobs - and - careers/     1.   Wealden residents  will be invited to have their say on the future of  development in their district .     On January 29, Wealden District   Council   agreed to launch a Regulation 18 consultation  on a new “focused” version of the authority’s draft local plan  —   a document which sets  out a range of planning policies and names individual sites where development is likely  to take place.     Feedback from this six - week consultation will be used to develop further iterations of  the local plan, which the council hopes to submit before the end of the year.     The council will need to make a submission in this timeframe to meet a government  deadline, after which a new plan - making system is due to come into force.     A spokesman   for planning, said: “We want to hear your views. Things are still open for  debate and discussion.   “Nothing is in its final form and it is important that as many people contribute as  possible, so we can have the widest pool of knowledge and ideas to work with.”         The council had already undertaken a Regulation 18 consultation in 2024, but changes  to national planning rules mean some elements of the previous version of the draft local  plan are no longer considered to be fit for purpose.     To address this, council officers have prepared a version of the draft plan, with policies  updated as a result of the national changes.     As a result, the new version of the draft plan leaves out a number of elements (such as  heritage and climate change), which the council feels it does not need to reconsider at  this time.     Previous views shared on these policies will still be worked into future versions of the  plan. This would include the version which goes out to Regulation 19 consultation, the  council has said.        The Regulation 19 consultation  —   the final opportunity to share views before  submission  —   would be more limited in scope than the  Regulation 18 consultation, only  seeking representations on the document’s soundness and legal compliance .        The current version of the draft plan includes new policies on affordable housing,  Sustainable Urban Drainage (SuDS) and Coastal Change Management Areas  (CCMAS).        But its most significant updates come in response to changes to national housing  targets.         
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ALFRISTON PARISH COUNCIL         Date:       6 th   February 2026   Report Subject:   I.T. POLICY FOR  ADOPTION   By:       Suzanna Dry, Clerk & RFO         FEBRURARY  AGENDA ITEM NO. 286  –   TO DISCUSS AND ADOPT AN I.T. POLICY       It  is a new requirement for the 2025/26 AGAR   that all councils have an I.T. Policy.      APC  currently have an e - mail and website policy, but this is no longer enough.    We need to have  adopted an I.T. Policy by 31 st   March 2026.     I have looked at  I.T. Policy  templates provided by NALC, SLCC and SAPPP   (Small Authorities  Proper Practices Panel).    Whilst the NALC and SLCC templates  are relevant to town and  district councils, SAPPP have created a n I.T.  Policy  template  specifically   designed for parish  councils.      SAPPP also happen to be the governing body for the AGAR (Annual Governance  and Accountability Return) .     Please   see below   a draft I.T Policy for APC using the SAPPP  template.       Adopting an I.T. Policy now, does not  stop   us reviewing our e - mail password   procedures   or  I.T. provider.         Recommendation     That APC agre e to  adopted the below  I.T. Policy , based on the SAPPP template,   at the  February meeting.    
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Alfriston and Cuckmere Valley Twinning Association     February seemed to pass quickly as we enjoyed the Valentine’s “Eras and Heroes” Disco, followed by  a seafront stroll and chat. Hopefully you will be reading this early in March, and come to the   Annual General Meeting   Followed by teas and chat   Sunday 8 th   March 2026 4  –   6pm   Old Chapel Centre, Alfriston     We have a  very   interesting afternoon planned for Sunday 29 th   April ,  open to non - members   as well : -   Affaires criminelles!   A talk in English exploring  Crime Fiction   on the  Normandy coast from Le Tréport to Le Havre with    Bill Alder , author of several books on French detective  novels.   Bill is an engaging speaker who knows his su bject well, so please join us   for a talk of about an hour : -   Sunday 29 th   April,    Affaires criminelles!   Alfriston Village Hall,   Arrive before talk starts at 2:30pm   Members £2, Non - members £3   Tickets from  acvtainfo@gmail.com       We have members in the Cuckmere Valley, Alfriston and Seaford.   New members are always  welcome, and there is no need to speak French, or to have a huge house -   just come along and say  hello!    For all enquiries, including contacting our membership secretary Ro bert Morrison , please note our  new email address  acvtainfo@gmail.com              


