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Draft Minutes of a meeting of Alfriston Parish Council (APC), held in the Alfriston War Memorial Hall on Monday 16th March 2026 at 7.15pm
_________________________________________________________________________________
Present:
Cllr D Monteath-Wilson (Chair)
Cllr J Watkins (Vice Chair)	Cllr N Parkinson
Cllr R Embry			Cllr S Rabagliati	
Cllr A Harris			Cllr J Spring
					
In attendance:
Mrs Suzanna Dry – Parish Clerk & RFO
There were approximately 2 members of the public present.

306 . Chair’s Welcome
Cllr Monteath-Wilson welcomed everyone and thanked those present for turning out.  The Chair asked Cllrs to give the Clerk any agenda items they may wish to be added to their portfolio, going forwards.   This will help residents see what topics will be discussed at the meeting.

307. Public Questions 
There were no public questions.

308. Apologies for absence
No apologies received.

309. Update from MP
James MacCleary’s March report was read out at the meeting and a copy attached to the minutes. (Appendix A).  
MP’s Q&A Session for Alfriston  -  James MacCleary would like to hold another 1 hour Q&A session for residents this summer and has offered one afternoon or evening week commencing 3rd August.  Cllrs AGREED to request Wednesday 5th August in the evening at the AWMH.  The Clerk was asked to confirm this date with the MP’s office and book the hall.    Action Point 1.

310.  Update from Cllr Stephen Shing – East Sussex Council
Cllr Shing presented his report to the meeting, a copy will be sent out once received. 

Cllr Embry asked if there was any more information regarding 23 Deans Rd.  Cllr Shing confirmed it was an on going legal matter and he will continue to give APC updates as and when he can.    Cllr Embry read out the following reply APC have received from Licensing and Enforcement at ESCC Highways:   Dear Parish, I understand your frustration with the situation; however due to privacy considerations, and concerns raised over previous information having been discussed publicly, I am unable to share specific details. I can confirm that this issue is being addressed through a legal process, which ESH must conduct without prejudice.  I will not be able to provide any additional updates until the legal proceedings are concluded.  Cllr Spring mentioned that residents are considering taking out a complaint against ESCC Highways for lack of enforcement.  Cllr Embry also mentioned the wheelie bin from this property is now blocking the pavement due to the fence and this has been reported to Highways.


311.  Update from Cllr David Greaves  -  Wealden District Council
Cllr Greaves presented his report to the meeting, a copy is attached.  (Appendix C).

312 . Declaration of interest
Cllr Watkins declared an interest as she is a member of AEG, Heartstart and AWMH Committee.   Cllr Parkinson declared he has an interest in allotments.

313. Minutes
Cllr Embry proposed and Cllr Watkins seconded a motion that the unadopted minutes of the APC Monthly meeting held on 16th Febuary 2026, were a true and accurate record. It was unanimously RESOLVED  that the Chair duly sign the minutes as an accurate record.    

314.  Finance
To approve the Statement of Finances for March 2026 as attached to the Agenda.   Cllr Harris proposed & Cllr Parkinson seconded a motion these be approved.  This was unanimously RESOLVED.  

315.  Monthly Report from PCSO
There was no report from PCSO Issac Wood this month.

316.  Coffeehouse Conversation 
After some discussion, Cllr Parkinson suggested APC re-start these in June after the Annual Meeting when portfolios are re-assigned.  Cllrs all AGREED.  

317.  Annual Parish Assembly – Monday 13th April 2026  
Options for speakers were discussed, the Chair suggested we invite a representative from SDNPA Planning Dept. to come and hold a Q&A session on Planning Policy.  It was unanimously AGREED to invite the Chief Planning Officer from SDNPA and the Chair Vanessa Rowlands, to attend and give a Q&A session.   Action Point 2.   The Clerk suggested APC invite organisations that have received a grant from APC this year to have a table at the Parish Assembly to promote themselves and interact with residents.    This was also AGREED and the Clerk was asked to send invitations out.  Action Point 3.

318.  Report on Highways & Twittens – Cllr Embry
23 Deans Road    On 2nd March, a number of Highways workers in high vis jackets and hard hats, accompanied by the police, arrived at the property, we believe with the intention of removing the illegal fencing that has been erected by the owner of 23 Deans Road. Unfortunately, after speaking with the owner, all parties left with the fence remaining intact. We have been pushing for an update from the ESCC Enforcement Team, who finally responded today:
Dear Parish
 I understand your frustration with the situation; however due to privacy considerations, and concerns raised over previous information having been discussed publicly, I am unable to share specific details.
 I can confirm that this issue is being addressed through a legal process, which ESH must conduct without prejudice.
 I will not be able to provide any additional updates until the legal proceedings are concluded.
 
Kind Regards
Sara Baldock,  Licensing and Enforcement Manager

I have responded asking again for an approximate timeframe to be shared, based on previous cases that are similar in nature. I also shared a photo that I had taken today, that shows the pavement outside the property is blocked by the owner’s wheelie bin, and reiterated the impact that this illegal fence is having on access to a public footpath, so a timely resolution must be a priority.

Cllr Embry will investigate further to see if there any other routes to pursue in order to push this further.  Action Point  4.  Cllr Shing will also continue to push for information and updates on our  behalf.
CityFibre     As mentioned at last month’s meeting, CityFibre experienced an unexpected change in personnel with their build partner Podtrak, which resulted in the rescheduling of planned works, and essentially has led to a delay in the overall delivery. CityFibre has advised that Residents of Alfriston should be able to get their ‘fibre broadband over the CityFibre network … at some point in May, or possibly June’.
From viewing the OneNetwork platform I cannot see any scheduled works in areas of the village that have not already been visited by Podtrak, and I have concerns about the roads and properties that are yet to be addressed, such as Winton Street. I have pushed CityFibre to share the remaining work schedule with the Parish Council, so that we can reassure our residents that the CF connection works for the village as a whole will be completed by May ready for go-live, rather than just a large portion of it.

Notices went up regarding CF works due to commence on Rope Walk, with some ambiguity as to the erection of a pole. After the usual back and forth with Wealden and ESCC, it was determined that this land is a Public Right of Way maintained by East Sussex County Council. We have made the Council aware of this matter, and they have advised that they will be reaching out to City Fibre (who were also advised of this) for discussion in due course. CF has confirmed that the works relate only to the installation of an underground duct, and a pole will not be erected. 

I took this opportunity to ask Chris White, who works for the Commercial and Assets Department for Wealden, if he can share maps outlining which areas of the village are owned or maintained by them, and he will share this information with me in the coming weeks. This should hopefully streamline our queries going forward.

Final update on CF is a positive one! CF paid to have the dip in the Tye Road fixed, which was a significant saving for the village, and they have done a very thorough job, covering a much larger area than expected. Thanks again to Cllr Spring for arranging this.   The Clerk was asked to write a letter of thanks to CF on behalf of APC and the village.   Action Point 5.

East Sussex Highways     A reminder that Highways actively encourage members of the public to raise problems using their online reporting tool: https://live.eastsussexhighways.com/report-problem or by calling 0345 6080193 if it is an emergency. I would suggest registering with them so that you can be provided with a reference, which makes it easier to track the progress of your issue.
· APC have a large number of issues raised with them, including:
· Overgrown vegetation on high paths in and out of the village
· Various potholes / poor road conditions
· Missing or broken signage
· Kerb damage
· Blocked drains
· Various pavement issues / trip hazards that require attention
· Loose bollards around Waterloo Square
· Unauthorised advertising signs for the Chalk Coffee Shop 
· Central Road markings along Whiteway (still no date)
Unfortunately, we are not given dates of when different works will take place, but we continue to monitor the items we have raised.
· You will see that there is work being taken to clear the footpath leading out of the village, where trees have fallen from private land onto the path.

· At last month’s meeting Cllr Rabagliati asked if I could raise a request with Wealden for a ‘sweep’ of the loose gravel to be performed at the King’s Ride / Broadway junction. Whilst Wealden initially directed me to ESCC, it was in fact Wealden who were responsible for this, and they got their contractors out to perform a sweep very quickly.
Frustratingly, large vehicles were seen accessing the South Downs Way, which has resulted in more grit at the previously cleared junction. Wealden advised that they are only responsible for routine cleansing, and that as the new debris has been caused by contractors, this would be a matter for ESCC to investigate with the relevant parties for resolution. This has been raised with Sam Crowhurst, our Customer Services Manager, and she will provide an update for us in due course, once a steward has been out to assess the area. 
· Today, Cllr Rabagliati asked me about a grit / skid warning sign on West Street, which I will query with our Highways Steward Riley Garrett tomorrow.

· I will also be reaching out to Wealden DC for an update on the electric charging dock at Dene’s Car Park which is not currently in use, and for a general update on any additional plans that they may have for the car park. 

· Also at last month’s meeting, Cllr Spring highlighted that the recent road diversion in the village along The Furlongs, has led to a damaged BT box on the grass verge on the corner of the turning to Cuckmere Court, which  Action  is also the location of the Allotments Water Meter.
I spoke with Highways, who advised that this needed to be raised to Open Reach, who have subsequently sent out an engineer who assessed the situation, and submitted a case for this to be fixed within 14-20 working days.

I suggested to Highways that a bollard may be needed to prevent cars from mounting the verge at this point. Despite highlighting that this damage is a direct result of the TMP enforced by Highways when road diversions or closures are required, they do not take any responsibility for this, and if APC wish to erect a bollard at this location, then we would have to make an application to the Council to apply for a licence, pay for the post and installation, and also ensure that we have Public Liability Insurance for the bollard. It is important to note that APC would be responsible for maintaining the post so there would be continued costs (the Council’s website states that ‘Bollards are frequently knocked over and maintenance costs are high’), and we would need to extend the licence which currently only lasts for 5 years. I believe the cost of the post is around £140-200, and there would also be the installation cost which I believe the Council quote for as part of the process. It is also important to note that whilst we can apply to have a bollard installed, our application may be rejected, if the council believes that this will simply push the problem elsewhere, to potentially more dangerous places for cars to mount the verge /pavement.  It was AGREED that APC would not be pursue an application for a bollard at this time, due to the cost of this. The Chair requested that Cllr Embry ask Sam Crowhurst if there are any other suggestions that Highways could offer to resolve this issue, without the need for a bollard to be erected, such as tree planting, or crossing signs.   Action Point 6.
Additional HGV Signage (Query ref:  24226169)     As a reminder, and as per the advice of Clare Akehurst, the Senior Traffic and Safety Officer at ESCC, we urge residents to report HGVs passing through the village to the Police using Operation Crackdown www.OperationCrackdown.org.
Regarding the signs on the A27, I have raised this with National Highways, and chased them for a response, but am yet to receive anything from them. Our Customer Service Manager Sam Crowhurst, was not able to assist us with the previous plan that had been looked at for Alfriston.
Behaviour towards AEG & APC volunteers     There has been further unpleasantness regarding the breakage of an unauthorised advertising sign in the village. I am not aware of any other incidents.
I would like it flagged in the minutes for a third time, that APC expects all members of the village, traders and residents, to treat one another with respect and courtesy. We will continue to monitor the situation, and again remind residents to log any forms of inappropriate or unacceptable behaviour with the Clerk, with a view to assess if further action is required in due course.
Additional Action Points:   Cllr Parkinson raised a concern over the large waste bins still being used outside Poco that obstruct the road on Star Lane.  The Chair advised this had been logged with ESCC Highways Enforcement and asked Cllr Embry to reach out to Sam Crowhurst for an update on an alternative solution.   Action Point 7.
Cllr Rabagliati mentioned that CityFibre have widened the track at the top of Upper Kings Drive.  Cllr Harris will follow this up with Rights of Way.  Action Point 8.

319.  Report on Allotments & Recreation Ground – Cllr Rabagliati
Allotments  -  Pleased to report we have two new allotment holders.  There is a lot of work going on by allotment holders and it is beginning to look quite smart.   APC have received one query on a plot regarding tenancy and this has been addressed.

Recreation Ground  -  APC carried out an inspection of the Cricket Pavilion and this will now be carried out on an annual basis, as required by our insurers.  The Clerk is following up on issues raised from the inspection.    The Cricket Club will shortly be carrying out annual maintenance of the Pavilion. Grass cutting of the recreation ground and playground will commence this month.

Playground  -  Cllr Rabagliati carried out some minor repairs to the fencing.  Cllr Embry asked about the Orchard Grant and Cllr Rabagliati advised he will be following up on consulting with allotment holders on this.  Action Point 9.

320 . Report on Public Transport & Environment – Cllr Harris
The White Bridge  -  I wrote to East Sussex County asking if the re-painting of the White Bridge had been scheduled, and if not, could be scheduled. I also enquired about volunteer labour, and various points regarding Health & Safety, and the involvement of the Environment Agency.
I have received a reply, which is not encouraging. In effect the County Council say that repainting would be purely for cosmetic purposes and not necessary for the structural integrity of the bridge. Accordingly, they have no plans to include the redecoration of the bridge in any budgets under consideration. They did recognise the importance of the appearance of the bridge to the area – and that that aspect was a matter for the South Downs National Park Authority. I touch on this later, and will pursue that approach.   Action Point 10.

Compass Buses.  Compass Buses will be cutting their route 125 from 10th April this year, as a result the Department for Transport cutting funding to East Sussex County Council. The 125 is the Lewes – Berwick – Alfriston – Eastbourne service, running three times per day in each direction.  However, Cuckmere Buses, which is of course the voluntary community transport organisation, have written as follows:-
We cannot take on a service like that 5 days a week but are planning to operate our own 25 service on Tuesdays and Thursdays in addition to the current Saturday service.  We will not be receiving any funding from East Sussex to take on this extra work, but we recognise the importance of the service to villages like Alfriston, Firle and Glynde and our volunteers look forward to working with the local communities and visitors to develop the service.  The timetable will be different from that currently provided by Compass and will run every 3 hours.  It will also serve Polegate, Drusillas Park and Charleston in Firle in future.  We are also adding a stop at Charleston in Lewes on all days of operation.
The timetable for route 25 can be found on the Cuckmere Buses website, but effectively it replaces the 125 service, but only on Tuesdays and Thursdays  Compass drivers will also have copies for passengers on their 125 service. I think it is a great pity that funding cuts mean that the 125 will no longer operate, but Cuckmere Buses are to be congratulated on being able to provide a similar, albeit reduced service.    It was AGREED that the Clerk be asked to write to Cuckmere Buses on behalf of APC thanking them for stepping in to provide this service.  Action Point 11.

South Downs National Park Authority - Parishes Meeting  -  An on line meeting was held on the 4th March, led by Vanessa Rowlands who is not only chair of the SDNPA, but also a Cuckmere Parish Councillor. About 25 Parish Councils were represented. Presentations were made on the various schemes and works proposed by the Authority – re-wilding ,tree planting, outreach to schools, etc, but there three main points worthy of report:-
1. The Authority holds CIL money which can be made available to Parishes for appropriate schemes – the example given was that of solar panels for village hall roofs, - but the repainting of the white bridge springs to mind.
2. Mention was made of ‘Parish Priority Statements’. I admit I have not heard of these, but some of the participating Parishes had submitted them.
3. Vanessa Rowlands expressed a personal concern that the current local government reorganisation could result in Parish Councils – in her words – ‘being dumped on,’ ie having additional responsibilities put upon them which they are not resourced to deal with. She suggested that this could be a good time for more contact and liaison between neighbouring parishes.
Footpaths.  I am not aware of any current problems on footpaths – and even the mud seems to be drying out a bit!

321.  Report on Strategic Planning – Cllr Parkinson 
Emergency Kits for Emergency plan refuge centres  -  Cllr Parkinson had distributed information to councillors on the cost of providing these kits.    As well as a draft version of an attendance register and decision log, as suggested by Wealden District Council.    (Appendix D).   A final version of these together with a privacy policy that will need to be on display at the centres should be available before the next APC meeting.   Cllr Parkinson was conscious that APC have no budget for this and will need to find the money from somewhere.    This will be an agenda item at the next meeting for review and a decision. 

322. Report on The Tye  -  Cllr Spring
Cllr Spring advised that the yellow lines on the turning point will be re-painted in the next couple of weeks and will get the bin moved at the same time.  Action Point 12.   The boarding covering the water fountain has now been repaired, it may be an idea to get a QR code put on here to link to the church.  Cllr Spring will look into this and report back at the next meeting. Action Point 13.  Sign holding the byelaws on The Tye – Cllr Spring will look into the cost of a new sign, again with a QR code linking to the full list of byelaws and report back.  Action Point 14.   Replacing all the bollards on edge of The Tye with wooden ones in one style – Cllr Spring will look into the cost of this and report back.   Action Point 15.

323 . Reports from Outside Bodies
323.1  Heartstart  -  Our new responder who was about to finish their training has had to step back due to personal reasons.  Hopefully when they come back this can be completed quickly.	
323.2  Alfriston Emergency Group   -  No report.

323.3  Flood Forum  -  No report.

323.4  Twinning Association  -  A report from the Twinning Association was read out at the meeting and a copy attached to the agenda.
	
323.5   St Andrew’s Church -   The Chair reported that the concert held in the church on Sunday 15th March organised by Katherine Arnold, was very successful.  All monies raised will go to the St. Andrew’s Restoration Fund.

323.6   Clergy House  -  No report.
  
323.7   Alfriston War Memorial Hall  -  Cllr Watkins read out a report from the Chair of the AWMH.  Copy attached to the minutes (Appendix E).

323.8   Speedwatch -  Cllr Rabagliati reported that sessions continue often with a Police presence.  One driver reported by Speedwatch is being prosecuted.  Sussex Police have given Speedwatch two posters advertising for Speedwatch volunteers.  Cllr Rabagliati would like to have one on display in the AWMH and will liaise with the AWMH Committee via Cllr Watkins.   The other one to be displayed in the APC A board in the square, when there are no other posters up.   Cllrs AGREED to this.  Action Point 16.   

323.9  Events  - No report.  Request for permission to hold the annual Village Fete and Dog Show on The Tye on Sunday 30th August 2026, is minuted under item 324.

324. Correspondence to The Clerk – Asking for permission from the council.
Mish Mash Morris Dancers  -  Request to dance on The Tye, Saturday 25th July and/or Sunday 26th July 2026 from 12.00 noon to 3pm, as part of the Sussex Creative’ Summer Exhibition.   Cllrs unanimously AGREED.   The Clerk was asked to write and advise accordingly.  Action Point 17.

Wedding Catering – Request for catering van outside the AWMH on 12th September 2026.  Cllrs considered the request (as per Appendix D on the agenda).  It was unanimously AGREED NOT to give permission for a catering van to enter The Tye via the vehicle gate opposite The Wingrove, on the grounds of health & safety and possible damage to the Tye grass.  It was also unanimously AGREED NOT to give permission for a catering van to be parked at the bottom of the hill, below the hall’s patio area as this would affect the public’s use of the Glebe.   It was AGREED that a catering van could park on the area outside the hall kitchen window, between the patio and the Old School House.   The Clerk was asked to write and advise accordingly.  Action Point 18.

AWMH Committee had written to the Clerk to advise the existing agreement for catering vans was for them to be parked on the grass outside the hall kitchen window, between the patio and Old School House.   Cllrs were happy for this to continue.  Considering the number of requests for differing vehicle sizes,  Cllrs will be look into details of the maximum size and weight that can be accommodated without causing damage to the ground.  Cllr Spring will carry out some initial research and report back.   Action Point 19.

Village Fete & Dog Show  -  Request by Gayle Hudson to use The Tye for the annual Village Fete and Dog Show on Sunday 30th August 2026.   Public Liability Insurance for the event and a full risk assessment will be provided to APC.  This was unanimously AGREED.  The Clerk was asked to write accordingly.   Action Point 20

CVHS Annual Flower & Produce Show, 25th-26th July 2026  -  Request for poster in Market Square from 17th-26th July.  This was unanimously AGREED.  The Clerk was asked to write accordingly.   Action Point 21.

325. Public Questions
The Chair closed the meeting at 9.05pm and opened to public questions.  Meeting was then re-opened at 9.07pm.

326. Date of next meeting –  The next meeting will be the Parish Assembly on 13th April, followed by the APC monthly meeting on 20th April 2026 in the AWMH at 7:15pm


The Chair closed the meeting at 9.08pm
Please see Appendices attached below and\or on the website







Appendix A  - Report from James MacCleary MP
[image: written report from MP for March 2026.]
[image: MP's written report continued.]

Appendix B-   Report by ESCC Cllr Stephen Shing.
Will be sent out on receipt.
Appendix C -   Report by WDC Cllr David Greaves.
1. High streets in Wealden to benefit from business support to help them thrive
Businesses across Wealden can benefit from tailored business support from ‘The High Street Experts’ visiting them to gain a clear understanding of the challenges they face. 
The High Street Experts have been commissioned by East Sussex Growth Hub in partnership with Wealden District Council and East Sussex County Council, to deliver a new, fully funded programme of practical tailored business support for independent retailers and customer-facing businesses across the district. 
The High Street Experts have more than 35 years of independent retail and small business experience and continue to run their own businesses alongside this work. 
The initiative aims to help businesses step back, refocus and build stronger, more resilient operations during 2026, while supporting the vitality and sustainability of Wealden’s high streets, villages and market towns.
The programme is designed to support businesses as they plan for the future and build confidence in a changing retail environment. It will provide hands-on guidance, helping businesses focus on what will make the biggest difference to their day-to-day operations. 
Support will cover practical topics including attracting customers, planning ahead, building an online presence, using social media confidently, creating simple on-brand graphics, improving shop window displays, and setting realistic goals.
A spokesman said, “Everyone wants our high streets to be the busy heart of our towns.  Our retailers and hospitality businesses are having to adapt to a changing world and often don’t have the time and money to get advice. So, we have arranged for The High Street Experts to offer them bespoke support, advice and practical help so that they can go on thriving and bringing us variety and choice.”
Independent retailers, cafés, hospitality venues and other customer-facing businesses are encouraged to take part. Further information and booking details are available below. www.thehighstreetexperts.com/wealden-retail-support 
One retailer said, "Thank you, the hands-on guidance and practical tips were exactly what we needed. We now feel much more confident managing our online presence without it taking over our day. We’ve already put your advice into practice and we’re seeing a real difference in customer engagement".
The High Street Experts have been commissioned by East Sussex Growth Hub in partnership with Wealden District Council and East Sussex County Council, to deliver a new, fully funded programme of practical tailored business support for independent retailers and customer-facing businesses across the district.
Growth Hubs and the Growth Hub Network
Core-funded by DBT (Department for Business & Trade …… www.business.gov.uk or www.growthhubfinder.co.uk  )   and led and delivered by local authorities, the network of 41 Growth Hubs across England provide local businesses with access to advice and support for any stage of their business journey, and are the local delivery partners for the Government’s Business Growth Service. Growth Hubs bring together national and local offers from Government and the public/private sector and, use triage, diagnostics, signposting, brokerage and in-house delivery to ensure businesses find the right support for their needs.
For further information please contact:
	Nichola Watters
Head of Planning Policy, Climate Change and Economy
Wealden District Council
Email: Nichola.watters@wealden.gov.uk 
	Or
	Sian Killean
Media and Communications officer
Wealden District Council
Tel: 07970233231
Email: Sian.killean@wealden.gov.uk


2. The Wealden Community Sports Hub has been making huge progress as facilities at the site are being completed.
The Wealden Community Sports Hub, based on the outskirts of Hailsham is being built on a site owned by Wealden District Council and has been developed to give residents in the district more sports facilities, thanks to a grant of £3.5million from the Premier League, The FA and Government’s Football Foundation.
The community sports hub will be operated by Leisure United once it is completed.
An exciting milestone for the project is the completion of the 3G floodlit football pitches which have been completed to FIFA quality – one pitch is 106 x 70m with spectator standing area, the other is 97 x 61m. Both pitches are suitable for 11 aside and smaller sided games.
For a further update, the main structure of the padel court is now complete, with the final touches being planned for April. The perimeter footpath and soft landscaping is ongoing. Inside the building all doors, skirting and architraves finished and the vinyl flooring. The reception area has been making progress with the desk and café counters installed.   The skatepark is planned for completion this month.
A spokesman, said, “The Wealden Sports Hub has made huge progress over the last few months, with the completion of our FIFA quality football pitches marking a major milestone for the project. These pitches will provide a high-standard, year-round facility for local clubs, matches and residents, helping to address a clear shortage of quality football provision in the area. Alongside this, the kitchen and café space and the skate park are nearing completion, and new car parking has been delivered. This development is about far more than sport. It’s about encouraging active lifestyles, promoting healthy lifestyles and wellbeing, and creating a space that is supporting the heart of our community.”
Mark Coulson, Leisure United Chief Executive Officer, said, “Leisure United is delighted to be operating the Wealden Community Sports Hub and is excited to see the completion of the two FIFA-quality 3G pitches. These facilities will provide high-quality, year-round opportunities for local clubs, groups and residents to take part in football and other activities.
We look forward to bringing the wider Hub to life and creating an inclusive, welcoming space that supports health, wellbeing and community participation across Wealden.”
Robert Sullivan, Chief Executive of the Football Foundation, said, “The Football Foundation is working closely with our partners – the Premier League, The FA and Government – to transform the quality of grassroots facilities in England by delivering projects like this across the country.  “Good quality playing facilities have a transformative impact on physical and mental health and play an important role in bringing people together and strengthening local communities. We’re delighted that works are now well underway to deliver The Wealden Community Sports Hub and we’re excited to see the new facilities in action.”
To view more about the timeline of the project, please click here. 
	3.  Letter from Southern Water  (interesting facts and figures !)



	“ While we are working to minimise the impact of one of the wettest winters on record, groundwater levels are currently very high.
In January, the region experienced significantly above-average rainfall—156% more than the long-term average   (158% in Hampshire, 145% on the Isle of Wight, 134% in Sussex, and 121% in Kent).
Our teams are working as hard as they can to help affected customers, and we’ve put in place an extensive tankering operation across the region. We’re posting daily updates on tanker activity on our website, and are sending regular updates to all stakeholders in affected areas. Please let us know if you would like to receive these updates. 
We're receiving a lot of emails from MPs about customers experiencing flooding. It’s very important that customers call us first on our emergency line if they are experiencing internal or external flooding - that's the quickest way for us to raise a job and arrange a crew to attend.

	If a customer has already contacted us and not heard back, or isn’t happy with our response, we’re very happy to escalate those concerns.
To raise a new case, please email stakeholderteam@southernwater.co.uk, including the work reference numbers that a customer has been given after reporting an issue, the full address, postcode of the problem, and if possible, their Southern Water customer number. This will help us to track down the cases quickly.



Our emergency line is open 24/7, 365 days a year, to help customers with urgent situations including internal and external flooding, bursts or leaks or customers with no water.   The number to call is 0330 303 0368.
4.  Wealden businesses support Sussex food and drink producers 
Wealden shops, pubs, restaurants, cafés and caterers have come out in support of local Sussex food and drink producers, urging people to buy local and benefit their local community. 
Since the ‘Sussex Six Campaign’ was launched in the district in July 2025. 24 quality Wealden shops and hospitality businesses have pledged to serve and sell more locally produced food and drink.
   
With support from Wealden District Council, Natural Partnerships, which launched Sussex Six in 2023, has created an online Wealden food and drink directory to help businesses replace national and international products with locally made food and drink. 
The Wealden District and Sussex-wide food and drink directories include over 600 listings at Sussexfoodanddrink.org, which includes a Google map showing where to find the businesses supporting local produce. Businesses wishing to get involved can also find out more at the Sussex Six pages on the website. 
Over 50 of Wealden’s finest food and drink businesses attended a Sussex Six networking workshop at Tottingworth Farm Shop and Café in Heathfield this week [23 February] organised by Natural Partnerships CIC. Michelle Betts, founder of Sussex-based ByJove Media, shared top tips on how to make the most of social media for food and drink businesses.  
A spokesman said, “Every time you choose local food you’re investing in your community and the wider Wealden area. Supporting our high streets, local families, local jobs and making our towns and villages thrive is an important part of what we should be doing.  When we eat local, we help businesses grow and Wealden to continue to flourish for generations to come.” 
“Sixty-three percent of people say they support businesses who sell or serve local products, but it’s hard for them to know who is genuinely doing this. The best way for them to know is for businesses to tell them,” said Hilary Knight from Natural Partnerships CIC.
“We urge local hospitality and retail businesses to highlight your suppliers on your shelves, on your menus, on your newsletters, website, and social media. 
Name that wonderful Sussex cheese producer who works night and day to create something unique and tasty. Tell them about that farmer who rears your succulent lamb only five miles away. Name that beer from the brewery down the road which you use in your beer batter or pies. Flag the bakers who make your bread, the dairy that makes your butter. List the delicious Sussex wine that’s on your menu – some of the best in the world. Use your selling point, by telling people you are supporting your local food and drink producers. In no time, you could find some of your top selling products and dishes are Sussex made, and your customer loyalty could grow and grow!”
Wealden businesses which have made the Sussex Six Pledge to increase the local produce they serve and sell are: Babylon Eco, Bar Trend, Curd and Rennet, Elm Green, Everyday Brew Co, Gun Brewery, Isfield Farm Shop, Laurel Tree Fruit Farms, Long Man Brewery Shop, Plaw Hatch Farm, Royal Oak and Castle, Rathfinney Estate (Restaurant), Shearers Fine Food, South Brockwells Farm Shop and The Poachers Pocket, Tottingworth Farm Shop and Café, The Butler’s Pantry at Heaven Farm, The Highland Inn, The Old Oak Inn, The Sundial Restaurant, The Star Inn Waldron, Two Tails Tap Room and Vine and Dine. 
For further information please contact:
	Sian Killean
Media and Communications officer
Wealden District Council
Email: PR@wealden.gov.uk 
	Or 
	Media Enquiries for Sussex Six: 
paula@naturalpr.biz 
Tel: 07830 300469



5. Valuable pages / links for anyone in business or working on a business start-up (on the Wealden website):
www.wealden.gov.uk/information-for-businesses

https://www.gov.uk/government/news/free-ai-training-for-all-as-government-and-industry-programme-expands-to-provide-10-million-workers-with-key-ai-skills-by-2030
	Dates for Your Diary 

	1) Crowborough Business Expo
Hosted by Crowborough Chamber of Commerce, Crowborough Business Expo welcomes everyone; from sole traders and national companies to start-ups and local businesses. It offers a great opportunity to network, discover new services and connect with potential customers. 
Tuesday 21st April, 10am - 2pm, Crowborough Community Centre. Free Entry. 
2) Sussex Innovation Monthly Clinics
Sussex Innovation holds two monthly clinics to help small businesses thrive. Their HR and Employment Clinic runs every first Thursday of the month with 30 minute slots, and their Tax and Accountancy Clinic runs every second Thursday of the month, with 20 minute slots.
Thursday 5th and 12th March, Sussex Innovation Centre, Brighton. Free Entry. 
3) FSB Connect at Metro Bank
Connect with like-minded entrepreneurs, small business owners and self-employed professional at the Federation of Small Businesses' (FSB) networking event in Eastbourne. Kindly sponsored by Metro Bank, this is a free event, but booking is essential. 
Tuesday 31st March, 8am - 9:30pm, Metro Bank, Eastbourne. Free Entry.
4) BIPC 1-2-1 Business Information Clinic
Business & IP Centre Sussex are offering 1‑2‑1, in‑person sessions at Crawley Library. Discuss your business ideas confidentially with their Information Specialists, get tailored support and be signposted to free workshops, expert advice and local support networks.
Monday 9th March, 10:30am - 12:30pm, Crawley Library. Free Entry.
5) Arracan Connexions Heathfield Business Networking Group
Join Heathfield Business Networking Group for a morning of networking and connecting with fellow business professionals in the East Sussex and Kent area. Meetings take place every second Tuesday of the month. 
Tuesday 10th March, 10am - 12pm, 54a High St, Heathfield. £3.50pp. 
6) Ashdown Radio Business Networking Lunch and Mini Expo
Grab your chance to showcase your company and meet potential clients at Ashdown Radio's popular Mini Expo and Lunch event. Up to 30 spaces available to exhibit, as well as lunch-only spaces; book now for this great value event.  
Thursday 19th March, 11am - 2:30pm, East Sussex National, Uckfield. £20-30pp. 
7) Uckfield Business Podcast
Listen in to Uckfield Chamber of Commerce's own free monthly podcast. Hosted by Chamber Director Ian Noble, this month he will be chatting to Melissa Conibear, MD and Owner of the Eastbourne based business Fizz on Foot. 
Thursday 26th March, 12pm - 12:30pm, Online. 
8) Networking Made Simple For Small Business Owners
As part of Enterprise Nation's 'Lunch and Learn' series, Founder of Find me the Leads Leisa Pickles will share a simple, structured approach to help entrepreneurs and business owners feel more confident and get more value from networking. 
Thursday 19th March, 12pm - 12:30pm, Online. Free Entry. 
9) Powered Up Business Networking
A monthly business networking event that does away with the teas and coffees and the small talk of most event - Powered Up takes place in a pub, in the evening, where you can have a drink or four should you wish! £14.77 to pay on Eventbrite, to be refunded on the night.
Monday 16th March, 7:30pm - 9:30pm, The Dolphin, Eastbourne. Free Entry. 
10) Pitch Like a Pro: Communicate Your Ideas with Confidence
Learn how to effectively communicate your ideas to diverse audiences with consultant, facilitator and researcher Mike Corcoran. In this workshop, you'll master the art of delivering just enough information to spark interest and keep attention. 
Wednesday 25th March, 10am - 11am, Online. Free Entry. 


6.  Council relieves households with terminal illness of Council Tax Burden
At a Full Council meeting earlier this month, Wealden District Council’s councillors unanimously agreed to introduce additional support to ease the financial burden of Council Tax for residents diagnosed with a terminal illness.
Residents on a low income living with a terminal illness in the Wealden District Council area will no longer have to pay council tax. This applies if someone with a terminal illness lives in a household and receives or becomes eligible for support under the Council Tax Reduction Scheme.
To be eligible for the discount residents will be required to provide an SR1 form to the council – a form completed by a qualified medical professional, such as a GP or consultant, on behalf of the patient.
A discount may be provided for a period of up to 12 months. In recognition of the impact on families and loved ones, the discount may also continue for a short amount of time after the death, helping to relieve immediate financial pressures at a sensitive time.
The council is amongst the first in England to adopt this policy and is one of only two district councils in the country introducing this from 1 April 2026.
A spokesman  for Housing, Benefits and Revenues, said, “Research by Marie Curie suggests that hundreds of people living in Wealden are spending their final year of life in poverty. In my view, this is unacceptable. No family or individual should have to worry about council tax while dealing with the agony of a terminal illness diagnosis.
“We are introducing this compassionate scheme to do our bit in reducing the significant and unnecessary burden of financial difficulty for those living with a terminal illness. An average Band D household currently receiving a 40% reduction would save over £1600. This is a substantial amount for any family, and particularly important when families need every penny to spend on care, comfort, and spending time with their loved ones.
In addition to freezing our share of council tax and investing a further £250,000 into our direct cost-of-living support, this is one of the ways our cost-living-budget is supporting residents.”
Around 280 people die in poverty every day in the UK, according to Marie Curie’s ‘Dying in Poverty’ report. Through the ‘Cost of Dying’ campaign, Marie Curie is calling for more councils across England to review the financial support they offer people with a terminal illness and their loved ones.
Toby North, Head of Public Affairs at Marie Curie, said “We’re delighted that Wealden District Council is among some of the first in the country to provide specific support with council tax to people facing a terminal illness. We now urgently need more councils to adopt a similar approach, to help more people live out their last months, weeks, and days without needing to worry about their bills.
“We hope to expand our campaign further, with more councils across England following suit to ease the financial burden on people at the end of life.”
Further details on the application process will be available soon.
7.  Councillor Ward Budgets 
The Alfriston United Reform Church has been allocated  £1,833 from the scheme for some technology.   My Budget has been allocated in full  and this amount has ben vired across from a fellow (Polegate) Councillor who has not received enough bid requests.  

8. [bookmark: _Hlk224155149] Birling Gap steps to re-open this summer after storm damage
    
Wealden District Council is planning to re-open the Birling Gap staircase this summer after completing an investigative survey following the most recent cliff fall. 
       
The beauty spot at the south of the district has been out of use for two months after cliff falls caused damage to the staircase, which takes visitors from the car park at Birling Gap down to the beach. 
    
Wealden District Council, which manages the foreshore on behalf of The Crown Estate and is the owner of the staircase, has announced that works will be commencing soon and are planning that the beach will re-open for the summer season. 
    
Structural elements will be fabricated before installation works can begin which will take several weeks.  
    
The council has collaborated with stakeholders such as The National Trust, The Coastguard and RNLI to ensure that the Birling Gap steps continue to provide safety and operational support to beach users and emergency services, including access for environmental clean ups and to support local tourism.
    
The stairs will be re-opened once the works have been completed and signed off.
    
For further information please contact:
	Sian Killean, Media and Communications officer, Wealden District Council Email:PR@wealden.gov.uk 
	


David Greaves                                                 	                      16th  March 2026

Appendix D  -   Emergency Plan
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Appendix E  -    Alfriston War Memorial Hall Report

[image: Written report form AWMH Committee for March 2026.]
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Apologies I wont be at the meeting this evening. We have now completed our annual  accounts for 2025 so I thought this would be a good time to report on the  achievements for last year.     Bookings were strong, and continue to be so, both from local user groups and on the  weddings front. Major improvement works during 2025 included renovation of the  stage floor, new roof lights in the long room and toilets etc, a new fire escape door to  the  long room, new loud speakers in the main hall, motorised blackout blinds and  new double glazing to the four skylights in the main hall, and conversion of the rear  storage cupboard to form two separate cupboards allowing easier access to  equipment for hirer s.     Although in this current financial year, I should mention how amazing the hall floor  looks, this has been sanded back and re finished.        Kind regards,     Adrian     Adrian Butcher   Chair AWMH Management Committee    


