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	Alfriston Parish Council
County Councillor: Stephen Shing
Clerk & RFO: Suzanna Dry 
Cllr Monteath-Wilson, Cllr Embry
	 14th January 2026 
11am
Alfriston War Memorial Hall, Tye Rd, Alfriston BN26 5TL

	
	

	
	

	Highway Steward: Riley Grevatt
	

	Stakeholder Liaison Officer: Sam Crowhurst
	


UPDATES FROM SLR MEETING – 14.01.26
	1
	Welcome, apologies for absence and introductions.

	

	2
	Beachy Head Marathon 2026 - Review of Traffic Management Plan & Signage
Peter Martin (Head of Events & Seafront for Eastbourne Council) has been on an extended period of leave. Sam Crowhurst will be speaking with him upon his return to confirm that he will liaise directly with APC ahead of the 2026 marathon. Cllr Shing also requested that other affected PCs are included in the necessary notifications, as it would appear that all PCs were not sent anything in advance for the road closures / TMPs for the 2025 marathon.

	

	3
	Diversion Arrangements - for planned and emergency road works in the village
The Clerk provided an example of the email notifications APC used to receive from Highways for planned roadworks for utilities. Sam Crowhurst advised that a tech solution is being worked on, that would send out automatic email notifications and updates directly from OneNetwork. As there is no timeframe for this, we have asked if the email notifications can be reinstated. Cllr Shing also in favour of this.
Sam Crowhurst: to investigate and advise if this is possible.
APC has reiterated that importance of including us in Network Management TMPs for the village, as our local knowledge of the roads will ensure better and safer traffic flow through the back of the village if access through the high street is not possible.
Following input from the village, CitfyFibre contractors were able to make a more informed assessment of the planned TMP once they were on site, and they worked with Network Management to make amendments that enabled the high street to be closed for 1 rather than 3 weeks. APC are very grateful for this, and it does highlight the positive impact of improved communication between all parties.
	

	4
	HGV Signage Query Update – re query ref:  24226169
Sam Crowhurst: will continue to chase the Road Safety team for an update. We are keen that width restrictions are highlighted, as well as weight restrictions.
	

	5
	Central Line Road Markings for Whiteway Update – re query ref: 24001397.
Existing road markings on Whiteway to be reinstated. Should APC want any additional lines to be considered further along this stretch of road, we would need to raise a new query with the Road Safety team.
Riley Grevatt: Please can you provide a timeframe, and also the exact stretch of the road that will be included (by utilising records held by ESCC).

	

	6
	Overgrown Vegetation - impacting pavements\footpaths
Riley Grevatt to perform a site visit with Cllr Embry and Cllr Monteath-Wilson at 11.30am on Tuesday 20th January.
Cllr Shing made the very good point that vegetation needs to be cut back far enough to allow for the original width of the pathway to be clear.

	

	7
	Update on Potholes and Kerb Repairs
Sam Crowhurst advised that the 2026-2027 programme of works is being developed at the moment. Once this is complete, she will advise on any plans for Alfriston in terms of road resurfacing etc.
APC will use the site visit with Riley Grevatt to look at any potholes, kerb repairs and worn tarmac (such as that outside The George).
Note that kerb repairs are handled by a different team to potholes, and should be resolved more swiftly.
	

	8
	Google Maps - update on changing to 20mph speed limit.
Unfortunately, Highways do not have any control or measures to ensure Google update the road limits correctly. However, updates tend to be triggered by recent road works, and as such, Riley Grevatt will use the CF road closures as a trigger to highlight that the 20mph limit needs to be updated.

	

	9
	AOB
· Maintenance of the White Bridge & Twittens
APC is not allowed to get a team of volunteers together due to ESCC Health & Safety regulations.
Sam Crowhurst to follow up with the relevant team on the repainting of the White Bridge.
Assessment of Twittens to be covered in the site visit.

· Outstanding sign replacements (various)
Riley Grevatt: to check on the progress of these

· 23 Deans Road
As this could end up in a legal process no further information can be shared at this time. 

· BOAU signs
Sam Crowhurst is pushing for Network Management to have the deployment of BOAU signs as a permanent condition for all TMPs involving Alfriston.
In the interim, APC will continue to obtain approval from Highways before deploying our own signs.

· Additional Road Safety Measures
Sam Crowhurst & Riley Grevatt to look into how many months of Speedwatch data are required in order to look at additional road safety measures. Flashing speed signs are allowed in SDNPA, but ESCC would need to agree to this, and residents of the village would need to be consulted (note that this has been suggested to APC by a number of residents).


	

	10
	Date of Next Meeting
To be held at the Highways office in Ringmer on 24th June at 11am.


	June 26
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