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            27th April 2026
Draft Minutes of The Annual Parish Assembly held in Alfriston War Memorial Hall on Monday 13th April 2026 at 7.15pm.
Present:  Cllr Watkins (Vice-Chair), Cllr Embry,  Cllr Parkinson, Cllr Rabagliati and Cllr Spring
Apologies: Cllr Diana Monteath-Wilson, Cllr Harris
In Attendance:

Mrs Suzanna Dry – Clerk & RFO

Approximately 30 members of the public in attendance. 

And representatives from the Neighbourhood Policing Team, Cuckmere Buses, Cuckmere Flood Form and Alfriston Emergency Group.
1.   Welcome by the Vice Chair, Cllr Jen Watkins
Cllr Watkins welcomed everyone to the meeting and thanked them for attending the Annual Parish Assembly.
Cllr Watkins thanked her fellow Cllrs for all the work they do for the village and also thanked the Clerk.

2.   Matters Arising from Minutes of the Annual Parish Assembly held on 14th April 2025.
There were no matters raised.

3.   Q&A session by South Downs National Park Planning Dept. on general Planning Policy.

In spite of invitations sent to the Chair of SDNPA and various Officers of the Planning Dept. no-one from SDNPA was able to attend the meeting.   Residents expressed disappointment that no representative from the Planning Dept. was able to attend.
4.  Public Questions
A resident asked is there had been any solution to the flooding experienced in the village.    John Hurwood who was present from the Cuckmere Flood Forum was invited to reply.   Mr Hurwood stated there was no obvious solution that doesn’t cost a lot of money.  This year was the first time we didn’t have a pump provided by the Environment Agency, luckily we didn’t experience any serious flooding.    Pumps cost serious money – not only do you have to purchase one but also pay someone to work it, service it and the the amount of diesel required to operate it is enormous.   A pump won’t stop the flooding just helps to get rid of the water more quickly.  There is no issue with wildlife and the sluice gates are working.  When you get high tides during flooding the sluices can’t activate.   There is no magic cure for this.    The Pevensey & Cuckmere Water Management Alliance did dredge the river and carry out repairs to the bank last year, which should help with flooding this winter.
The E.A. expect flooding of land at Seven Sisters to help flooding issues upstream in the future.

A resident mentioned the river used to be much wider upstream from White Bridge, which would help flooding generally.

Several residents mentioned the visual aspect when you enter the village from the North has deteriorated, with the collapsed wall next to the road being left in disrepair.   Cllr Watkins confirmed the wall is on private land and is therefore the responsibility of the land owner.  The wall had been repaired several times in the past but flooding causes it to collapse again.  Residents asked if ESCC Highways could put a barrier in front of the wall which would stop cars from causing further damage.   Cllr Parkinson thought it likely that Highways would need to carry out a Safety Audit to consider if there was room.   APC will look into this.
A resident mentioned the new cycle path on the A27, however you cannot access this from Alfriston as the High Road is in such a bad condition.  Cllr Embry stated she has taken this matter up with ESCC Highways.   Highways do have to prioritise issues but APC encourage residents to report ithese direct to Highways using their website: live.eastsussexhighways.com.  This ensures that residents’ concerns are logged on the system and you will get a follow up from Highways.   East Sussex County Cllr Stephen Shing mentioned that his newsletter has details on how Highways prioritise potholes.  With regard to the cycle route, ESCC were lobbied to widen the footpath between Alfriston and Drusillas to incorporate a cycle track, but this was never implemented.
White Bridge - a resident thanked whoever removed the graffiti on White Bridge.  Cllr Shing commented that the bridge belongs to ESCC Rights of Way and it should have been reported to them.     The Clerk confirmed it had been reported to Rights of Way as soon as the graffiti appeared.  No one knew who had removed the graffiti.

Cllr Watkins thanked our local Neighbourhood Policing Team for being present this evening as well as Cuckmere Buses, Cuckmere Flood Forum and Alfriston Emergency Group.  These organisations have a table in the hall and are very happy for residents to come and ask questions and gain more information.    Please help yourselves to refreshments and visit the tables.

The meeting closed at 7.45pm
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