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Draft Minutes of a meeting of Alfriston Parish Council (APC), held in the Alfriston War Memorial Hall on Monday 20th April 2026 at 7.15pm
_________________________________________________________________________________

Present:
Cllr D Monteath-Wilson (Chair)				
Cllr R Embry			Cllr N Parkinson
Cllr A Harris			Cllr S Rabagliati
					
In attendance:
Mrs Suzanna Dry – Parish Clerk & RFO
There were approximately 2 members of the public present.

336 . Chair’s Welcome
Cllr Monteath-Wilson welcomed everyone although several members of the public left after the Planning meeting.

337. Public Questions 
There were no public questions.

338. Apologies for absence
Apologies were received from Cllr Jen Watkins, Cllr Jon Spring and ESCC Cllr Stephen Shing.

339. Update from MP
James MacCleary’s April report was read out at the meeting and a copy attached to the minutes. (Appendix A).  
The MP’s Summer Tour is mentioned and the Clerk confirmed that the date for Alfriston is Thursday 6th August at 7.30-8.30pm in the AWMH.  APC are waiting for permission from MP’s office to publicise this.

340.  Update from Cllr Stephen Shing – East Sussex Council
Cllr Shing’s report was read out at the meeting and a copy attached to the minutes.  (Appendix B).  

341.  Update from Cllr David Greaves  -  Wealden District Council
Cllr Greaves presented his report to the meeting, a copy is attached.  (Appendix C).
Cllr Greaves announced he had defected from the Conservative Party to Reform UK and would be staying in post until the May 2027 Elections, health permitting.

342 . Declaration of interest
Cllr Parkinson declared he has an interest in allotments.

343. Minutes
Cllr Harris proposed and Cllr Embry seconded a motion that the unadopted minutes of the APC Monthly meeting held on 16th March 2026, were a true and accurate record. It was unanimously RESOLVED  that the Chair duly sign the minutes as an accurate record.    


344.  Finance
To approve the Statement of Finances for April 2026 as attached to the Agenda.   Cllr Parkinson proposed & Cllr Harris seconded a motion these be approved.  This was unanimously RESOLVED.  

345.  Update on Changing Banks  -  Clerk
The Clerk gave a report to Cllrs and will update again at the May meeting.  A copy is attached to the minutes. (Appendix D).  

346.  Update on Moving to .GOV.UK  -  Clerk
The Clerk gave a report to Cllrs and will update again at the May meeting.  A copy is attached to the minutes. (Appendix E).  

347.  To Consider Future of Flood Forum
Cllrs considered the information given (appendix B on the Agenda) and the request for APC’s comments.  Cllrs AGREED to take advice from our Flood Forum Representative John Hurwood, before making any comments.   The clerk was asked to contact John Hurwood accordingly.   It was noted that comments need to be made before the next Flood Forum meeting on 18th May.  Action Point 1.

348.  To Consider Replacing A Board in Market Square  -  Cllr Rabagliati
Cllr Rabagliati asked Cllrs to consider replacing the current make shift A board with a purpose built, double sided wooden one of the same size.  Cllrs AGREED and asked Cllr Rabagliati to look into costs and report back to the next meeting.   .  Action Point 2.

349.  Report on Highways & Twittens – Cllr Embry
23 Deans Road
Sara Baldock, the Licensing and Enforcement Manager assigned to this case, has confirmed that this has now moved to a legal process.  An independent resident has raised an enquiry with the 'Directors Executive Support Team', in this case for Communities, Economy & Transport, and will share their response which should be provided by the end of this week. As a consequence of this, Sara Baldock has advised that she will not be able to provide any more information to APC at this stage.  However, I continue to push her to provide a copy of the 'Obstructions on the Highway' policy, which will enable us to look at the timelines and processes that should be followed.
Sara Baldock has also offered to attend a parish meeting once this case has been resolved, to explain how Enforcement works, advising that each ‘Enforcement’ may relate to a different section of the Highways Act and therefore have its own legally defined sections that they are legally bound by.
CityFibre
The latest update from Tom Foy, the Delivery Manager at CF: 
‘We currently are working our way down Alfriston road doing some desilting and civils works to enable us to bring the main cable in to Alfriston to light the network. We also have some closures at night to be done down White Way to do some desilting works which we are currently in discussion with ESCC to confirm dates.’
I am still trying to ascertain if any properties will be missed from the majority go-live expected in May/June, and keep pushing for answers on this.

East Sussex Highways
A reminder that Highways actively encourage members of the public to raise problems using their online reporting tool: https://live.eastsussexhighways.com/report-problem or by calling 0345 6080193 if it is an emergency. 

As previously advised, APC has a large number of issues raised with them. I have been chasing them to provide dates for the central road markings along White Way, and for the various gully clearing in the village.

The unauthorised advertising sign for the Chalk Coffee Shop on the raised pavement has now been removed following intervention from Enforcement, which is good news.

Gravel at King’s Ride / Broadway Junction
Following the unfortunate situation of vehicles causing more grit and gravel at this junction after a previous sweep by Wealden DC, we raised a request to have this cleared again by ESH. They responded advising that the Highways Steward had reviewed this, and confirmed that as the gravel is coming from a nearby woodland track, and is not causing a hazardous obstruction, with traffic able to pass through without issue, there will be no further action taken.  However, APC has received an update from Ben Bassant, National Trails & Countryside Access Officer at SDNPA, advising that they plan to carry out surface and drainage repairs on the South Downs Way at Kings Ride in July / August this year, which will hopefully help to improve the issue of loose gravel at this junction.

The Dene Car Park
Tina Ford, the Car Parking & Facilities Manager at Wealden DC, has advised that works on the EV Charging station in the Dene Car Park are expected to resume in May, ‘with an anticipated completion date of late May to early June’. She will let us know if there will be any further delays. She further advised that there are currently no other short-term projects relating to this car park.
Verge Damage on The Furlongs
The decision was made last month not to pursue an application for a bollard at this time, due to the cost. Our Customer Service Manager at Highways Sam Crowhurst, has not been able ‘to offer suggestions that would effectively prevent this’ referring to illegal parking and mounting of the Kerb.
If we did want to look into an option such as tree planting, we would need a licence to do so. Would Cllrs like me to reach out to the Licensing and Enforcement Team about this? Do we wish to reconsider our position on applying for a bollard?  Cllrs AGREED that we should consider these, and any other options, before moving forward with something that may result in a cost. To be discussed again at next month’s meeting.   Action Point 3.
Traffic Management Plans for Alfriston
I’ve been speaking with Paula Waites, a Network Coordinator for Balfour Beatty at Highways. She has reiterated that the official diversion route for road closures on Alfriston High Street, is via the A27, A26 and A259, as diversions must utilise roads of the same class to ensure consistency and suitability. She further advised that ‘if drivers decide not to follow the official diversion route, there is no enforcement action that can be taken.’ I have stressed that the unofficial diversion routes around the back of the village, that result from such a lengthy official route,  are chaotic and dangerous, highlighting the proximity to a primary school, and I continue to push for them to meet with us to discuss this matter further. 
Additional HGV Signage (Query ref:  24226169)
As a reminder, we urge residents to report HGVs passing through the village to the Police using Operation Crackdown www.OperationCrackdown.org.
National Highways came back to me advising that existing signage is sufficient, which aligns with the response we had already received from ESCC on this matter (who of course said there was no funding for any additional signs).  However, as part of the NH response, they supplied me with a copy of a report from the National Highways Southeast Traffic Signs Team following a meeting they had with East Sussex County Council (ESCC) regarding this topic. I picked out some key concerns that were raised by NH, and have asked for further detail.   Cllr Embry to query the lack of signs regarding the unsuitability of coaches in the village with Highways.  Action Point 4.  Cllr Embry to speak with Highways to see how the Council interacts with Newhaven Port Authority regarding the advice to be given to HGVs for suitable routes etc.    Action Point 5.
Behaviour towards AEG & APC volunteers
I am not aware of any incidents over the last month, other than some hand gesturing from some drivers upon seeing that a speed survey was being carried out!
We will continue to monitor the situation, and again remind residents to log any forms of inappropriate or unacceptable behaviour with the Clerk, with a view to assess if further action is required in due course.
Commercial Bin Storage on Star Lane
Highways Enforcement are satisfied that the two large commercial bins on Star Lane do not cause an obstruction to the road, as vehicles can pass here. We have highlighted that these bins force pedestrians into the road as they cannot walk alongside the lane at this point. The poor visibility of vehicles turning here, puts pedestrians at risk. In response to our request that smaller bins are utilised that can be stored in the courtyard of the property, Highways Enforcement have advised that they do not require the use of smaller bins ‘as this could compromise the premises' ability to store waste safely and may lead to overloading or waste being placed around the bins, potentially creating further issues.’ We reiterated that the previous business owner used smaller bins for decades, which ensured the Highway was kept clear of any obstruction. We also flagged that this is the only business in the village keeping commercial bins on a Highway, and have concerns that this could set a precedent for future businesses to follow suit. Consequently, I have requested that this option is reconsidered.  Depending on the response we receive, we can raise this matter to SDNPA.
If anyone sees these bins causing traffic or other problems, we would ask that they take photos and send to APC, which we will share with the Enforcement Team, as per their own suggestion.  Cllrs highlighted that such reports should include if you, as a pedestrian, feel unsafe.

350.  Report on Allotments & Recreation Ground – Cllr Rabagliati
Recreation Ground  -  Cllr Rabagliati mentioned that a resident had pointed out to him that ball games were being played on the cricket pitch.  The Clerk was asked to check the lease to the Cricket Club to see if this includes the cricket square.  Action Point 6.    The Cricket Club had not raised any issues.
Allotments  -  The water has now been turned back on and is being monitored.   We need to contact Allotment holders to get their feedback on planting trees on the wild plots in regard to the Orchard Grant.   The Clerk was asked to send an e-mail to all allotment holders.   Action Point 7.
351 . Report on Public Transport & Environment – Cllr Harris
First I must make a public apology for missing the Parish Assembly last week. No excuses, but I simply got the date confused with the Cuckmere Parish Assembly, which is tomorrow, and which I will be attending.

My only item of any significance relates to the painting of the White Bridge. I reported to the last meeting that East Sussex County Council had no plans to include repainting  on the basis that it would be cosmetic only, and not a structural requirement.  I have approached the SDNPA with a view to applying for CIL funding. The response has been that applications for the current round of funding have closed, and I have been guided to the correct routes for applying for the next round. The decision date for such applications will be Autumn 2027, with funding, if any, being made available in the 2028/29 financial year. CIL funding is generally only available for new infrastructure projects, so a case will need to be made that the appearance of the White Bridge is of major importance for tourism in the Park.

The bridge was of course the target of graffiti artists recently. I use the word reluctantly – the graffiti seemed to be of very little artistic merit.  Anyway, the graffiti was removed, if not by the graffiti fairy, by someone who prefers to remain anonymous.

There have been no flooding incidents since the last meeting, but there has effectively been no rain either – only 5 ½ mm in the last 34 days.

Two trees fell across the footpath at Pleasant Farm, which were reported and subsequently cleared.

352.  Report on Strategic Planning – Cllr Parkinson 
To agree expenditure on Emergency Kits for Refuges including printing costs for Emergency Plan logs.  Total cost £450.00.  Councillors AGREED unanimously and for the funds to come out of the underspend from last year’s budget.   Action Point 8.  


353. Report on The Tye  -  Cllr Spring
As Cllr Spring had given his apologies, there was no report this month.

354 . Reports from Outside Bodies

323.1  Heartstart  -  Cllr Watkins had sent in a report to say the Eastbourne Group is receiving their Kings Award for Voluntary Service at the beginning of May.  We are still looking for volunteers.  If anyone is interested please contact me on alfristonheartstart@gmail.com for further details.
323.2  Alfriston Emergency Group   -  No report.

323.3  Flood Forum  -  No report.

323.4  Twinning Association  -   No report.
	
323.5   St Andrew’s Church  -  Cllr Monteath-Wilson confirmed services are back to normal after Easter and there are plenty of people attending.

323.6   Clergy House  -  No report.
  
323.7   Alfriston War Memorial Hall  -  No report.

323.8   Speedwatch -  Cllr Rabagliati reported it had been a very busy month with multiple sessions taking place.  The Police have advised a driver has been fined and given points on their licence as a result of being caught.  The Chair thanked Speedwatch for their valuable contribution.

323.9  Events  - No report.  

355. Correspondence to The Clerk – Asking for permission from the council.
Twinning Association -  request for poster advertising Affaires Criminelles talk on 26th April in AWMH .     
Poster from Tue 21st – 26th April.   (Appendix D on Agenda ).    Cllrs AGREED.   The Clerk was asked to advise accordingly.    Action Point 9.  

 Wedding Request  -   Sat 15th August 2026.   Request to have some lawn games on the grass outside the 
 back of the hall and also to put some lights in the trees if possible.  The area will remain open to the 
 general public.   (Appendix E on Agenda ) .  Cllrs AGREED  to Lawn games on the grass providing the area is not cordoned off and public access is maintained.   Cllrs REFUSED permission for lights on the trees due to H&S considerations.   The Clerk was asked to inform the requester accordingly.  Action Point 10.  

 South Downs Summer Music Festival  - Tue 14th – Sun 19th July 2026.   Request to have the mobile bar 
 on The Tye, for the duration of the festival, as in previous years.   Also request to erect two small 
 marquees on The Tye on Saturday 18th for an extended interval during the gala concert.  (Appendix F on the Agenda.)   Cllrs AGREED  to the mobile bar on the Tye for the duration of the festival.    Cllrs REFUSED permission for two marquees on The Tye as this would set a precedent and a marque for anything else would be refused.  Cllrs suggested the Festival organisers approach the Church to see if the marquees might be put up in the Church grounds.  The Clerk was asked to inform the requester accordingly.  Action Point 11.  

  St Andrew’s Church  -  Request for an A Board poster from 21st April for two weeks, to promote a series 
  of fund raising concerts at the church, the first one being on 30th April 2026.   (Appendix G  on the Agenda).  Cllrs AGREED  to the poster going up  for 2 weeks after the Twinning Poster i.e  from 27th April.  The Clerk was asked to inform the requester accordingly.  Action Point 12.  

356. Public Questions
The Chair closed the meeting at 8.30pm and opened to public questions.  Meeting was then re-opened at 8.40pm.

357. Date of next meeting –  The next meeting will be held on 18th May in the AWMH.


The Chair closed the meeting at 8.41pm
Please see Appendices attached below and\or on the website







Appendix A  - Report from James MacCleary MP
[image: MP's written monthly report]
Appendix B-   Report by ESCC Cllr Stephen Shing.
From: Councillor Stephen Shing <cllr.Stephen.Shing@eastsussex.gov.uk> 
Sent: 20 April 2026 11:59
To: Alfriston Parish Council <clerk@alfristonparishcouncil.org.uk>
Subject: this evening’s meeting report
Importance: High
Dear Suzanna,
I’m sorry that I’m unable to attend this evening’s meeting, as my car has broken down.
I attended the Exceat Bridge Reference Group meeting this morning and reiterated that the County Highways team will be arranging a stakeholder meeting with your parish. You should receive an invitation within the next couple of days. The construction of the new bridge is scheduled to begin on 1st June 2026.

Appendix C -   Report by WDC Cllr David Greaves.
Report – Alfriston PC - Monday 20th April 2026
1. Food waste collection across Wealden  - information from WDC
Under the Simpler Recycling Regulations, the government requires all councils to collect food waste every week. Wealden District Council implemented weekly food waste collections from March. 
    
Food waste makes up around 30% of the average household rubbish bin. The weekly food waste collections will help reduce the amount of waste that is sent for incineration.
    
Once processed at Veolia’s composting facility, the food waste will be turned into soil conditioner that can be used to help plants grow. This will then be used by local farmers, and it will be available to buy from local Household Waste Recycling sites in East Sussex called Pro-Grow.”
 
The first phase of introducing weekly food waste collections began on the Monday 30th March.  This covered approximately half of Wealden, with the remaining half joining the new service the following week.
 
Internal and external food waste caddy sets, compostable liners, and information leaflets have been delivered to all households. However, if at this point any customer says they have not received theirs, please ask them to call our customer service team on 01323 443322 or email recycling@wealden.gov.uk and we will arrange for a set to be delivered asap.
     
Letters have now also been sent to all households to confirm which day of the week their external caddy will be emptied.  We ask that residents place their external caddy, the one with the orange lid, out for collection by 7am on collection day, unless they have already been approved for an assisted collection for their rubbish and recycling, in which case the crew will collect from the same pre-agreed location, or where flats or other properties use a communal external food waste wheelie bin which will be collected by the operatives from the bin store.
     
We are aware that during the initial collections of food waste from properties in the first phase there have been some delays in a limited number of locations.  This has been due to larger than anticipated volumes of food waste being placed out for collection. We have been working with Biffa to resolve this issue, and they have deployed additional resources to catch up on any outstanding collections as quickly as possible, this will most likely be the following day.  We kindly ask any customers that have not had a collection along their road on the scheduled day to leave the caddy out ready for collection until it has been emptied  We expect the volume of food waste to reduce to normal levels over the next week or so and this will help stabilise the service to ensure future collections take place on the scheduled day.

I hope this information regarding the introduction of weekly food waste collections is helpful and thank you for your cooperation and understanding while this service settles in.
 
Christopher Bone | Head of Waste and Customer Services
Wealden District Council, 01892 602724 | 07985 812023, Chris.bone@wealden.gov.uk 
Council Offices | Vicarage Lane | Hailsham | East Sussex | BN27 2AX

2. ‘One You’ East Sussex with the support of Wealden District Council is delivering a further phase of the NHS health check roadshow.

Following the success of the previous roadshow’s, One You East Sussex will again be using its community outreach campervan, COLIN, to provide pre-bookable NHS health check appointments and free health advice in Wealden.
  
NHS health checks must be booked in advance. Spaces are limited and unlikely to be available on the day. To make an appointment email hello@oneyoueastsussex.org.uk or call 01323 404600.
  
Health checks take between 30-40 minutes, and results will be discussed with residents on the day.  Residents need the following criteria to be eligible for an NHS health check:
· Aged between 40-74.
· Are not currently prescribed blood pressure or cholesterol medications.
· Do not suffer from Diabetes or Heart/Circulatory/Kidney conditions or previously suffered from any cardiovascular events.
· Be an East Sussex resident.
· Have not previously had an NHS health check in the last five years.

Roadshow dates and locations are: The
· Tuesday 21 April – Luxford Car Park, Civic Approach, Uckfield
· Wednesday 22 April – Croft Rd Car Park, Crowborough
· Wednesday 29 April – Polegate Town Council Car Park, Polegate
· Tuesday 5 May – Vicarage Lane Car Park, Hailsham
· Wednesday 6 May – Station Rd East Car Park, Heathfield
· Tuesday 12 May – Croft Rd Car Park, Crowborough
· Wednesday 13 May – Luxford Car Park, Civic Approach, Uckfield
· Tuesday 19  May – Polegate Town Council Car Park, Polegate

A spokesman said, “We are pleased to be able to offer free health checks again, a healthy community begins with everyone taking the time to care for themselves. By coming forward for regular check-ups, even when you feel fine, protects your own health. Small steps today can prevent bigger challenges tomorrow, and together we can create a safer, healthier future for all.”

Hattie Deacon, NHS health checks lead, One You East Sussex, said, “The Wealden Roadshow has been a huge success over the past couple of years. Each session has consistently booked up very quickly, reflecting the demand across all the communities in Wealden. Feedback from attendees has been positive, with many expressing gratitude for having access to such an important health service right on their doorstep. 
  
The convenient, accessible locations and the warm, welcoming environment have helped break down barriers to healthcare and encouraged more people to take proactive steps in looking after their health.”
  
The council would like to thank Polegate Town Council who have kindly agreed to the use of its carpark for this round of health checks, this really helps to target as many areas as possible.
3. Are you registered to vote in the East Sussex County Council elections this May?     (Deadline Monday 20th April’26)

With the East Sussex County Council elections taking place on 7 May 2026, Wealden residents are being reminded to register their vote. 
   
[bookmark: _Hlk225969187]The deadline to register to vote is midnight on Monday 20 April. Voters can apply online at Register to vote - GOV.UK. It takes just five minutes. Once registered, voters have a range of options to vote – in person, by post or by appointing someone they trust to vote on their behalf, known as a proxy vote - The deadline to apply for a proxy vote is 5pm on 28 April. https://www.gov.uk/apply-proxy-vote. 

Voters going to vote at a polling station will need to show photo ID, so it is important that residents check what ID is accepted before going to vote. https://www.electoralcommission.org.uk/voting-and-elections/voter-id/accepted-forms-photo-id. 
   
If Wealden residents do not have one of the accepted types of ID, they can apply for a Voter Authority Certificate at www.gov.uk/apply-for-photo-id-voter-authority-certificate or complete a paper form and submit it to Wealden District Council. The deadline to apply to use the Voter Authority Certificate is 5pm on 28 April. 
   
Voters wanting a postal vote will need to apply by 5pm on 21 April – it is important to note that a person with a postal vote will not be able to vote at a polling station, even if they do not use their postal vote. 

For further information please contact:
Sian Killean, Media and Communications officer, Wealden District Council,Email: PR@wealden.gov.uk

4. Heating Oil Support Fund  -  update e-mail received from WDC

The Department for Work and Pensions has confirmed that the funding will be paid directly to East Sussex County Council, who will act as the administering authority for the scheme. 
ESCC have confirmed that a scheme was in place from 1 April, ready for applications. 
    
The funding allocation to support residents with the costs of heating oil for East Sussex is £567,211. This one-off funding is part of the Crisis and Resilience Fund payment, delivered through the 2026/27 Local Government Finance Settlement. 
 
The Heating Oil Funding scheme is open for applications.  The scheme will be administered on behalf of ESCC by Citizens Advice1066 - Help for households using oil heating | East Sussex County Council
 
WDC  have updated the council website and cost of living pages with this information and will be signposting residents to this support through the usual comms channels.  They have also provided towns and parishes with this information to ensure that it reaches those who will need it most.
 
Enquiries and questions on the administration of the fund should be directed to  Mark Stainton (mark.stainton@eastsussex.gov.uk ), who will be able to assist.
 
5.  Councillor Ward Budget Scheme

The 2025/26 Scheme is now closed but I have been advised  that there is to be another allocation available from 1st May 2026  (closing 28th February 2027).
   
I have no information or links at the moment but shall put details in my next report as they become available.
	


6.  Birling Gap steps

It is now expected that the steps at Birling Gap will re-open on 2nd May’26

7.  Council representation
   
You may have heard that with effect from 25th March I have defected from the Conservatives to Reform UK.

David Greaves                                                 	                      20th April 2026



















Appendix D -   Update on Changing Banks


[image: Clerk's written report on changing banks]









Appendix E -   Update on Moving to .GOV.UK Email & Website


[image: Clerk's written report on website & Email]
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ALFRISTON PARISH COUNCIL         Date:       20 th   April 2025     Report Subject:   CLERK’S UPDATE ON CHANGING BANKS FOR APR I L APC  MEETING     By:       Suzanna Dry, Clerk & RFO       The purpose of this report is to  give Councillors  an update on where we are  with changing  APC’s bankers.     A t the  January  APC meeting ,  I   was asked to research details of changing our  bank accounts over to Unity Trust Bank, as they can offer  multi - factor  authentication as well as providing several savings accounts , both of which  were  recommendations in our last Interim Auditor ’ s Report.     To this effect, I have now had an on line meeting with Unity Trust Bank  to run  through  their costs and the service they can offer APC.    Running costs appear  to be  very similar to those we currently have with Santander, although Unity  Trust are offering a higher rate of interest on the savings accounts.          I am currently waiting for details on how the multi - factor authentication will  work in practice   and  hope to have this information in place to  bring a full  report t o the next APC meeting.        
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ALFRISTON PARISH COUNCIL         Date:       20 th   April 2025     Report Subject:   CLERK’S UPDATE ON  REVIEWING WEBSITE & EMAIL  SYSTEMS     By:       Suzanna Dry, Clerk & RFO       The purpose of this report is to  give Councillors  an update on where we are  wit h  reviewing APC e - mail and website systems.   To incorporate  moving to a  .gov.uk domain   and providing enhanced security  measures.     A t the  January  APC meeting   it was agreed to invite a number of I.T. companies  to quote and provide details of their contract s.     I have written to  five suppliers who are all  on the   Government’s Digital Service  Dept.   Parish Council Domain Helper Service Regist er   and used by other  Wealden Councils.  A s well as our current I.T. provider, Latitude   with details of  our requirements .  The deadline for receiving quotes is Thursday 23 rd   April.     So far three have returned quotes, although these will need clarification .     None contain any details on contracts.     I have asked for  further information  on  costs and  details on contracts.    Once this information has been received I will    bring a full report t o the next APC meeting.    


