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Draft Minutes of a meeting of Alfriston Parish Council (APC), held in the Alfriston War Memorial Hall on Monday 20th July 2026 at 7.15pm
_________________________________________________________________________________

Present:
Cllr D Monteath-Wilson (Chair)		Cllr Rabagliati	
Cllr J Watkins (Vice Chair)		Cllr J Spring
Cllr A Harris		
				
In attendance:
Mrs Suzanna Dry – Parish Clerk & RFO
There were approximately 3 members of the public present.

82 . Chair’s Welcome
Cllr Monteath-Wilson welcomed everyone to the meeting and confirmed that APC will not be meeting again until September.

83. Public Questions 
There were no public questions.

84.  Apologies for absence
Apologies had been received from Cllr Embry and Cllr Parkinson.

85. Update from MP
James MacCleary’s report was read out at the meeting and is attached to the minutes.  (Appendix A).   The Clerk reminded everyone that James MacCleary’s Summer Meet & Greet visit to Alfriston will be held on 6th August, 7.30pm at the AWMH.  Posters have gone up advertising the event and several invites sent out on Mailchimp along with a notice on the APC website.

86.  Update from Cllr Stephen Shing – East Sussex Council
Cllr Shing presented his report to the meeting, a copy is attached to the minutes. (Appendix B).  

87.  Update from Cllr David Greaves  -  Wealden District Council
Cllr Greaves was unable to be present at the meeting and sent in his report.  (Appendix C).

88 . Declaration of interest
Cllr Watkins declared an interest in AEG and Heartstart.

89. Minutes
Cllr Spring proposed and Cllr Harris seconded a motion that the unadopted minutes of the APC monthly meeting held on 15th June 2026, were a true and accurate record. It was unanimously RESOLVED  that the Chair duly sign the minutes as an accurate record.    
Cllr Watkins proposed and Cllr Spring seconded a motion that the unadopted minutes of the APC Annual meeting held on 18th May 2026, were a true and accurate record. It was unanimously RESOLVED  that the Chair duly sign the minutes as an accurate record.    

90.  Finance
To approve the Statement of Finances for July 2026 as attached to the Agenda.   Cllr Spring proposed & Cllr Rabagliati seconded a motion these be approved.  This was unanimously RESOLVED.  

91.  PCSO’s Monthly Report
No report received this month.

92.   Annual ROSPA Inspection for Playground  -  Clerk
The Clerk had sent Cllrs a copy of the full report and put this on the APC website.  The report confirmed that all equipment was deemed to meet the requirements of the relevant standard.     Some maintenance work was flagged and the Clerk confirmed MW Landscapes have now carried this out.
       
93.   To consider request for a Commonwealth War Graves sign on Church wall  .   
Cllrs discussed the request from the Church (see appendix B on agenda).    It was unanimously AGREED that APC supported having a Commonwealth War Graves sign on the Church wall facing The Tye.   The Clerk was asked to write to Bill Rendell accordingly.   Action Point 1.

94.   To consider and decide on Policy for Catering Vans outside AWMH.
Cllrs discussed the draft policy and AWMH Committee’s request to amend the decision on ground conditions to be made by the Hall Manager rather than the event organiser (see appendix C on agenda).  Cllrs unanimously AGREED to this change.   The Clerk was asked to make the change and put the policy onto the APC website.   Action Point 2.

95.    To agree Clerk’s attendance at the SLCC Annual Conference in October  -  Clerk
Cllrs had been given details of the conference and benefits to APC in the Clerk attending.    The cost last year was £450.00 + vat and the cost this year is £510.00 + vat.   However the Clerk confirmed APC had been granted a bursary of £200.00 from the SLCC towards the cost of the conference, making the cost to APC this year £310.00 + vat.  There are funds in the training/courses budget line for this cost.  Cllrs unanimously AGREED to pay this cost for the Clerk to attend the SLCC National Conference.   Action Point 3.

96.    To review Auditor’s comments from EOY Audit.  . (Clerk’s Report Appendix D).  
Cllrs had been given the Clerk’s report (Appendix C) and discussed.  Cllrs felt that reviewing the meeting structure to have all meetings (i.e. planning and finance meetings) to take place under one meeting, would mean the meeting could last over 3 hours and felt this to be too long.  It was therefore AGREED unanimously to keep the current structure but to ensure the precept is agreed at a monthly meeting instead of a finance meeting for clarity and as suggested by the internal auditor.    The Clerk was asked to make a note of this for the budget\precept setting next year.   Action Point 4.  As also recommended, the Clerk was asked to look at Data Audit templates and report back to APC.    Action Point 5.   

97.   Coffeehouse Conversation
Report back from July’s Coffeehouse Conversation  -   Cllr Rabagliati reported as follows;
A very productive conversation took place from which the following points were raised:
Allotments should be cost neutral to APC  -  the Clerk confirmed that if all allotments are let they are cost neutral.
It would be useful to know in advance when the contractor will cut paths – Cllr Rabagliati is consulted and kept informed on when paths\vacant allotments are strimmed.   The Clerk only gets a rough idea of when this will actually take place.
Advertise availability of plots – it was AGREED that the Clerk would place an advert in the Cuckmere News and Seaford Town magazine.   Action Point 6.
Fencing to left of gate to recreation ground requires repair – Cllr Rabagliati and the Clerk have already requested a quote to get this repaired.
Weed notices to untended plots  -  the Clerk confirmed these have been sent out and allotment holders are given 3 months to rectify the situation.
Allotment holders to have an autumn work fortnight for clearing\covering plots.   Possibility of APC to provide a skip for this over two weekends.   The Clerk was asked to find out costs for this and enquire about a lockable skip.  Action Point 7. 
Costs of clearing unlet plots  -  APC have carried out clearance and strimming on all unlet plots.
Possible water butt to capture rain water from surgery, will need discussion with Surgery.
Possibility of new water trough near Plot 1  -  Cllrs discussed and commented that this had been raised before but not implemented due to cost implications.
Wild Plots to take less space  -  Possibly halve the plots, so that the grass areas could be let out.  For future discussion.
Establish post code of allotments, as this is needed for shed applications.  Clerk to look into.   Action Point 8.
Should there be a budget for grass cuts and maintenance ?  The Clerk confirmed there was a budget for grass cutting and an earmarked reserve for maintenance\plot clearing in the current budget.

The Community Orchard Grant was not well received by the majority of plotholders owing to maintenance and access issues.  It was felt APC need to look elsewhere if it wants to proceed with an application for this grant.   

Decide on date for next Coffeehouse Conversation – the Chair suggested this be moved to September as we are now into the holiday season.   Cllrs unanimously AGREED to hold the next one on Saturday 5th September at the later start time of 11.00am.  The topic as already agreed to be the White Bridge which falls under Cllr Harris’ portfolio.  The Clerk will see if the OCC is available for this date.    Action Point 9.
       
 98.   To Ratify APC’s decision to agree to filming on The Tye on 20th June  -  Clerk   
The Clerk reported that APC had made this decision outside of a meeting due to the time constraints.  The request came in on 17th June, with filming due to take place on 20th June, a decision therefore had to be made before the next APC meeting.  See appendix D on the agenda.
 
99.   To discuss WDC List of Assets within Alfriston.
Details attached to appendix E of the agenda.
The Chair reminded Cllrs that WDC would not dispose of any assets that brought in an income stream.  Any assets APC took on would therefore need to be purchased, funded and maintained purely by APC along with any on going costs.  Cllrs discussed and RESOLVED unanimously to put in an Expression of Interest for the Picnic Area in The Willows and ask for a breakdown of the likely costs to APC.   The Clerk was asked to put forward an Expression of Interest on behalf of APC.   Action Point 10.  

100.  Report on Highways & Twittens – Cllr Embry
Cllr Embry had supplied a report for the meeting and the Clerk read this out.    The Chair thanked Cllr Embry for producing this for the meeting.  Report follows:-

CityFibre
CityFibre has completed the build for Alfriston, and residents on the available networks can now apply to connect accordingly.  As previously advised, CityFibre will return after the summer to complete the outstanding works on Rope Walk, the bottom of River Lane, and properties on Whiteway past the lane up to the Campsite.

East Sussex Highways
A reminder that Highways actively encourage members of the public to raise problems using their online reporting tool: https://live.eastsussexhighways.com/report-problem or by calling 0345 6080193 if it is an emergency. 

I have raised the poor condition of the road along the northbound approach to the village on North Street. A highways inspector assessed the road and advised that there are no safety concerns at present, and therefore they will not be taking further action. I have asked our Customer Service Manager to challenge this, as the multiple potholes need to be addressed.

The Dene Car Park
Tina Ford, Car Parking & Facilities Manager at Wealden DC, has advised that the connection works for the EV chargers in the Dene Car Park are scheduled to commence on 16th July, and are expected to take approximately 3-5 days to complete. Tina Ford was not able to provide a confirmed commissioning date, but will provide me with a further update as soon as this information becomes available.  I am not aware that any action was taken on Friday, so will be monitoring over the next few days, and will follow up accordingly.
Coach Signs
Nicholas Mitchell, Principal Transport Schemes Officer ESCC, has advised that the Council has no objection to the installation of larger ‘Unsuitable for Buses’ signs near the Willow Car Park, but there is currently no source of funding available to provide and install the signs. I have requested that this be added to the next Highways programme of works.

Commercial Bin Storage on Star Lane
Whilst the bins remain on the highway of Star Lane, the owner has changed them to smaller versions in less vibrant colours which is an improvement.

101.  Report on Allotments & Recreation Ground – Cllr Rabagliati
To discuss and decide on APC’s application for a Community Orchard Grant  -  Following on from the Coffeehouse Conversation (minute no. 97) where the idea of the Community Orchard was not well received and taking into account the outcome of the questionnaire sent out to all plotholders being 8 to 4 against the idea, as well as the deadline for the grant application being 31st July. It was AGREED unanimously that APC would not proceed with the grant application this time but would look for alternative sites if it became available next year. 

The new A Board has now arrived and looking smart in Market Square.    

I have noticed the APC noticeboard in Rope Walk is in need of some TLC and one of the doors recently came undone, although locked.  Cllr Spring volunteered to take a look and see if he can carry out the necessary repairs.   Action Point 11.  

Cllr Rabagliati reported that the link on the APC website to Mailchimp is not working.  And asked if it is possible to have a QR code behind the glass of the APC noticeboard to link to Mailchimp.   The Clerk will contact our I.T. provider regarding both.   Action Point 12. 

Climate Change Film – Cllr Rabagliati is aware that a number of Cllrs will be attending, but asked if APC could be formally represented.   It was AGREED that Cllr Harris would attend on behalf of APC as his portfolio includes the Environment.    Action Point 13.   The Clerk was asked to let the organisers know.    Action Point 14.  

102.  Report on Public Transport & Environment – Cllr Harris
A short report this month.  
Public Transport – No issues or developments.
Footpaths  -  No issues that I have noticed or been made aware of.
Cycle Route Improvements  -  Berwick Station to Alfriston/Litlington.  I have not heard any further from ‘Wheel, Cycle, Ride’.
Intertidal Restoration Scheme at Chyngton Brook -  I attended a meeting hosted by the National Trust and the Environment Agency to report on minor revisions to the scheme.   Cuckmere PC were represented and expressed their concerns.  There was a good open and friendly discussion which helped to allay some of their fears. As a reminder, this Council has formally recorded no objection in the past.  I understand that the SDNPA have now granted planning consent for the scheme. 

I had recorded my interest in attending the South Downs National Park Authority Parishes Meeting, to be held on line on 1st July and had requested the link to be sent to my personal email, as I was away on holiday at the time.  Unfortunately the link did not arrive.  The Chair asked Cllr Harris to request a report from the meeting from SDNPA.   Action Point 15. 

The White Bridge  -  This is to be the subject of the next Coffeehouse Conversation, with the date now set for Saturday 5th September at 11.00am.

103.  Report on Strategic Planning – Cllr Parkinson 
Cllr Parkinson had nothing to report to the meeting this month.

104. Report on The Tye  -  Cllr Spring
Not a lot to report this month.   The Clergy House were grateful to APC for allowing access to unload for the recent Craft Fair.

A resident has e-mailed concerned about a parking space being coned off on The Tye Road, this seems to have been a one off occurrence but will continue to monitor it.

Cllr Harris asked about the bin covers on The Tye, as this did make a difference but seems to have stopped.  This was being carried out on a volunteer basis and Cllr Spring will pick up.

105 . Reports from Outside Bodies

105.1  Heartstart  -  Cllr Watkins reported a new defibrillator will be installed on the corner of Cross House and River Lane.

105.2  Alfriston Emergency Group   -  No report.

105.3  Flood Forum  -  John Hurwood advised there was nothing to report this month.

105.4  Twinning Association  -  An update went out with the agenda, appendix F.
	
105.5   St Andrew’s Church  -  Cllr Monteath-Wilson reported that there had been another very successful South Downs Music Festival.  The Rector has sent out letters to villagers regarding the finances of the Church, advising that no funding is received from the Church of England.

105.6   Clergy House  -  Alex Green will work closely with APC and has made contact with Cllr Spring.
  
105.7   Alfriston War Memorial Hall  -  Nothing to report.

105.8   Speedwatch -  Cllr Rabagliati reported that early morning and late afternoon sessions have continued and caught out many drivers speeding.

1059.9  Events  -  Organisers of the Village Fete & Dog Show on 30th August are looking for more volunteers.

106.  Correspondence to The Clerk – Asking for permission from the council.
APC ratified the decision to agree to a poster in Market Square A board for a National Emergency Briefing Film on 14-22nd July due to the requested date being before the next APC meeting. (Appendix G on the Agenda).  
Request for a poster in Market Square A board for a National Emergency Briefing Film from 27th – 30th July, making it a total of two weeks advertising on the board. (Appendix G on the Agenda).    This was AGREED unanimously. 
Request for a poster in Market Square A board for Village Fete on 30th August.   Poster for 16th – 30th August. (Appendix H on the Agenda).    This was AGREED unanimously. 


107.  Public Questions
The Chair closed the meeting at 8.39pm and opened to public questions.  Meeting was then re-opened at 8.40pm.

108. Date of next meeting –  The next meeting will be held on 21st September in the AWMH.

The Chair closed the meeting at 8.44pm
Please see Appendices attached below and\or on the website







Appendix A  - Report from James MacCleary MP
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Appendix B  - Report from Cllr Shing ESCC
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Appendix C -  WDC David Greaves Report

Report – Alfriston PC - Monday 20th July 2026

1. Letter from South East Water
( South East Water announced that a hosepipe ban would be introduced on Saturday  25th July 2026.   There is little sign of rainfall in the coming days )

Notwithstanding  the above I have copied their earlier letter as it details points worth considering :
		
			1. Please use water for essential purposes only 
With more hot weather forecast for the next 10 days, we’re asking all customers across Sussex, Hampshire, Berkshire and Surrey to please pause all hose use and only use water for essential purposes only: drinking, cooking and hygiene.
    
The situation:
Due to the consistently warm weather, demand for water is staying exceptionally high. This means treated drinking water supplies are under serious stress, so we’ve moved your area to red status. 
While there are no formal restrictions in place, to protect your local water supplies and make sure there is enough for everyone's daily needs, it’s really important that we all work together. Every drop saved helps to prevent temporary hosepipe restrictions.
Untreated (raw) water in reservoirs and groundwater sources were healthy going into spring and early summer following the higher than average winter rainfall. However, since March we’ve received just over half the expected rainfall across all areas we supply. This means these levels are starting to fall too.
    
Why we need your help
On 5 July, the total amount of water we treated and put into the network was 655 million litres - that’s 67 million more than the average for July - and it’ll likely be more with hotter weather forecast for the next 10 days.
When demand stays this high day after day, we really struggle to keep local drinking water storage tanks full. Without your help, people living at the far end of our network / on higher ground are at real risk of their taps running dry.
      
We want to be totally transparent about what we’re doing behind the scenes. Right now, our teams are:
· Running all available Water Treatment Works 24/7
· Working around the clock with extra teams to fix bursts and leaks
· Moving water around the network to where it’s needed most
· Bringing in extra water using tankers
· Keeping drinking water storage tanks as full as possible
· Managing water pressure across the network
We know we need to build a stronger network to cope with our changing climate and hotter summers, and we are absolutely committed to doing that. But building this infrastructure takes time and it isn't all ready just yet.
      
That’s why, for now, we’re asking for your help in using water for essential purposes only: drinking, cooking and hygiene. This will have a huge, immediate impact on helping to keep the taps flowing for you, your neighbours and the wider community.
     
How you can help prevent formal hosepipe restrictions
Simple swaps can make a huge difference to help keep the taps flowing for everyone and prevent further measures. Please:
· Pause all hose use (this is the best way to help us avoid formal restrictions)
· Only use water for essential purposes (drinking, cooking and hygiene)
· Swap the sprinkler for water pistols to let the kids cool down
· Hold off on refilling paddling pools or hot tubs
· Put the jet washer away for now












2.  Emergency Planning
Last week saw ‘Operation Ignite’ take place within Wealden District Council.
      
This was a week-long exercise designed to test how partner organisations would respond to a major wildfire incident. The exercise was based on a scenario involving a significant fire on Ashdown Forest. While much of the learning will be relevant to E Sx Fire and Rescue Service, there will also be important lessons for partner agencies, including WDC, when the full debrief is completed in the coming weeks.

Wildfires- Be prepared!
A recent question asked by a Councillor prompted this response / article   …………  abridged
A major incident is an emergency event or situation with a range of serious consequences that exceeds the scope of business-as-usual operations. It requires the immediate implementation of special arrangements and a coordinated multi-agency response from emergency services, healthcare providers, or local authorities
Wealden District Council's role in relation to wildfires is that of a Category 1 responder under the Civil Contingencies Act 2004, supporting the emergency services, protecting communities, coordinating humanitarian assistance, and leading recovery. This centres on preparedness, partnership working, humanitarian support, public communications, evacuation support, recovery planning and protecting vulnerable residents.
The Council maintains a comprehensive Major Emergency Plan, which provides the framework for responding to any major incident, including wildfires. The plan sets out activation arrangements, command structures, communications, community impact assessments, rest centre arrangements, and recovery processes. In addition, we maintain separate Rest Centre and Emergency Communications Plans.
The Council operates a 24/7 emergency planning response rota with 4 trained officers on call at any given time across escalating levels of responsibility covering Bronze, Silver, and Gold, together with an on-duty Communications Officer.  Through these officers, who undertake this emergency planning role in addition to their substantive job for the council, we provide a comprehensive response to emergency incidents, including direct engagement with situational updates for ward members and town and parish councils for the areas affected.
Through membership of the Sussex Resilience Forum (SRF) and the East Sussex Resilience and Emergencies Partnership (ESREP), Wealden works jointly with East Sussex County Council, East Sussex Fire & Rescue Service, Sussex Police, health partners, neighbouring authorities, towns and parishes, landowners and volunteer agencies to assess risks and prepare response arrangements. This work is undertaken under JESIP framework (Joint Emergency Service Interoperability Principles).  The SRF and ESCC also maintain overarching emergency response and recovery plans.
The Council’s emergency planning work includes:
Review risks using the National and Local Risk Registers.
· Maintain emergency plans.
· Undertake training and exercising with ESREP, SRF and local/national partners.
· Provide a 24/7 on-call emergency response service.
· Maintain rest centre capability at locations across the district.
· Coordinate emergency communications with the public through Sussex Warning and Informing arrangements.
Wildfires are a growing risk, with Ashdown Forest identified as among the highest-risk locations within Wealden because of its environment and visitor numbers. To demonstrate the level of significance the Council, and our partner agencies, afford to the wildfire risk, earlier in July officers from Wealden participated in Exercise Ignite, a Sussex-wide wildfire scenario exercise involving fire services, police, ambulance, NHS trusts, local authorities across East and West Sussex and the British Red Cross, among others.  This scenario exercise, culminating in a co-location day at Sussex Police HQ, tested the partner agency response plans to a series of hypothetical major fires across Sussex, including a wildfire on Ashdown Forest requiring the evacuation of staff and visitors from the Broadstone Warren Scout Camp.
In the event of a significant wildfire event that threatened communities, the Council's emergency plan would look to deliver the following as required:
Deploy emergency response officers as required to work alongside emergency services in the coordination of the response.
· Provide coordinated public warning and information communications to residents using multiple channels, including potentially the Government’s mobile phone Emergency Alert system.   
· Open and manage rest centres for evacuated residents.
· Coordinate temporary accommodation and rehousing.
· Identify and support vulnerable residents.
· Provide environmental health, building control and waste management support.
· Participate in Tactical and Strategic Coordinating Groups with partner agencies.
· Undertake community impact assessments and situational reporting.
· Lead the recovery phase once the emergency response ends.
In recognition of the above officers would like to reassure Members that, whilst we always hope to never need to implement such emergency measures, we plan, train and fully prepare for such eventualities should a response be required.
This was prepared by Chris Bone, Head of Waste, Customer Services and Crematorium, also Emergency Planning Lead.

	


3. The Explore Wealden Wine Trail has expanded to 16 partner vineyards and joined the Sussex Winelands partnership, marking a new chapter for Sussex wine tourism.
     
The milestone is being celebrated with a new film campaign showcasing Wealden’s distinctive vineyards and visitor experiences, timed to coincide with English Wine Week, and strengthening Sussex’s position as one of England’s leading wine tourism destinations.
     
Produced by filmmaker Chris Wigner and presented by wine expert Tom Surgey, the series shines a spotlight on people, landscapes and experiences behind the trail’s vineyards.  The films highlight the diversity of experiences available across Wealden and encourages visitors to explore the region throughout the year.
    
Launched in 2024 with 12 vineyards, Sussex’s first official wine tourism trail now connects visitors with 16 vineyards offering tastings, tours, picnics, cellar-door experiences and seasonal events. The trail’s integration into Sussex Winelands creates stronger links with vineyard destinations across the county, helping visitors discover the breadth and quality of Sussex wine tourism.
    
The expansion of the trail also marks the final stage of Wealden District Council’s investment through the UK Shared Prosperity Fund (UKSPF), which has supported a dedicated content campaign to promote the participating vineyards.
     
The films are being released through the Wealden Wine Trail Instagram channel as part of a wider digital campaign promoting vineyard experiences and encouraging visitors to explore the trail throughout the year.
     
The trail’s integration into the Sussex Winelands partnership marks an important new chapter for the regional brand, building on the successful launch of the Rother Wine Triangle pilot and strengthening Sussex’s collective wine tourism offer.
      
Wealden’s central location within the county, combined with its distinctive terroir of iron-rich marl, sandstone and Wealden clay, makes it a key part of that story.
    
Together with the chalk-rich vineyards of the South Downs and the acclaimed producers of the Rother Valley, Wealden highlights the rich diversity of landscapes, wine styles and visitor experiences that shape modern Sussex wine, all supported by the county’s Protected Designation of Origin (PDO) status.
     
As further vineyard clusters from across Sussex join the initiative, Sussex Winelands has the potential to become one of England’s premier wine tourism destinations. The partnership provides an overarching brand for Sussex wine tourism while celebrating the distinctive identities that sit within it. By showcasing the county’s different vineyard landscapes, terroirs and wine tourism experiences, Sussex Winelands aims to encourage longer stays, attract new audiences and strengthen Sussex’s reputation as a wine region.
      
Watch Tom Surgery discuss the Wealden Wine Trail here.
For more information, please follow the Wealden Wine Trail  via Instagram or Explore Wealden website.

4. Wealden District Council has urged Government ministers to take urgent action over the district’s worsening water supply problems, warning that repeated delays to major infrastructure are putting both existing residents and future housing plans at risk.
Council leaders have written to ministers at the Department for Environment, Food and Rural Affairs (DEFRA) and the Ministry of Housing, Communities and Local Government (MHCLG), calling for assurances that Wealden’s growing water supply challenges are being properly addressed.

The letter follows a series of water outages affecting customers served by South East Water across the district, with many residents left without running water during recent supply failures.

Council leaders say the incidents have highlighted concerns over whether the existing network is resilient enough to cope with demand, particularly as councils are required by Government planning policy to identify land for thousands of new homes.

A key concern raised in the letter is the continued delay to the proposed Arlington Reservoir, which has long been identified as a vital piece of infrastructure to improve water security across East Sussex.

According to the council, the expected delivery date has slipped repeatedly over the years. What was once anticipated to be completed by 2036 has since moved to a broad delivery window between 2041 and 2075, with a current target date of 2057.

Wealden District Council says it has worked with water companies and regulators for many years by introducing tougher water efficiency standards for new developments and protecting land needed for future infrastructure, including the reservoir site.

5.  Local Government reorganisation
The Government has now decided to proceed with the following:
Falmer parish is staying within the East Sussex council boundary  (which will form a new  unitary council)  but the other areas of Lewes that were originally proposed within the modification (Saltdean, Peacehaven and Telscombe ) are moving into Brighton and Hove.

The original timetables stand.  The statutory changes order is to be laid before parliament before the end of this calendar year. Elections to the shadow unitary authority will then take place in May 2027 with the district and borough elections that were originally scheduled for that time being cancelled (town and parish elections will still take place). 1st April 2028 will still be the vesting day for the new authority and therefore the day on which Wealden District Council will cease to exist.  I shall be standing down in May 2027  which is the conclusion of the four-year term or which I was elected.




6.  Coastal safety
Trinity House, the charity dedicated to safeguarding shipping and seafarers, has completed its inspection of the coastal navigation aids along our coastline, many of which are managed by the council. We are pleased to report that all have received a clean bill of health. In addition, we have been notified that bathing water quality at Birling Gap has been classified as Excellent, while Pevensey Bay has been classified as Good.



David Greaves                                                 	                                    20th July 2026



Appendix D -  To review Internal Auditor’s Comments from EOY Audit. 
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ALFRISTON PARISH COUNCIL     Date:       10 th   July 2026     Report Subject:   Review of Internal Auditor’s Recommendations from EOY Audit   2025/26     By:       Suzanna Dry, Clerk & RFO     Agenda Item No. 87   -    To review Auditor’s Comments from EOY Audit.     Background Information for Cllrs     The internal auditor made the following recommendations in the EOY Audit Report for 2025 - 26.       D. Budget, Precept & Reserves   -     Auditor suggested the precept and budget be formally resolved at a  monthly meeting rather than a finance meeting.    We can still use a finance meeting to discuss the details and  then formally resolve the budget and prece pt at the following monthly meeting.    For Cllrs to discuss at the  July meeting.     J.  Year End Accounts   -      recommend more detail to reconcile variances.  This was completed before  submitting the AGAR, as per the auditor’s suggestions.     O.  DIgitlal   & Data Compliance   -    recommend completing a Data Audit.  This was highlighted due to a change  in audit requirements this year.  Clerk to research recommended Data Audit templates and bring back to APC  for consideration.       Recommendation     That  going forwards  APC agre e to  resolve the Budget & Precept at a monthly meeting  as opposed to a finance  meeting.  The Clerk will make a note to  ensure this takes place.     Clerk to research recommended Data Audit templates and report back to APC.  


